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LECTURE SIX: 
DEVELOPING A PROJECT CHARTER

PERFORMING INTEGRATIONS



Session Objectives

By the end of this session, participants will be 
able to:

➢ appreciate the application of project charter 
in project management;

➢list the components of a project charter;

➢develop a project charter; and

➢use a project charter effectively



Introduction

• Projects need approval before they can 
be executed. 

• A project charter is a project planning 
document that sells the project to 
stakeholders and sponsors.

• If you’re able to show its viability and 
return on investment, the work will get 
the green light to move forward.



Definition of Term

• A project charter is the statement of scope, 
objectives and people who are participating in 
a project. 

• It begins the process of defining the roles and 
responsibilities of those participants and 
outlines the objectives and goals of the 
project. 

• The charter also identifies the main 
stakeholders and defines the authority of the 
project manager.



Project Charter Assignment

• It must explain the business need that leads to the project 
being taken up.

• It also captures high-level planning information (scope, 
assumptions, deliverables, etc.) about the project. 

• The specifics of the project activities are developed later in the 
project management plan.

• The Project Statement of Work (SOW) and the business case 
document are a few documents that need to be prepared 
before we start working on a project charter.

• The Project Statement of Work is a written description of the 
project’s product, service, or result.

• The business case explains why a project is being undertaken, 
the problem it will solve, as well as the benefit-cost analysis.



Why Have A Project Charter?
• Formally authorizes the project to commence

• Creates a common vision and shared understanding of the 
project

• Empowers the project manager to lead the project

• Identifies the high-level objectives and scope of the 
project

• Defines what success will look like at the end of the 
project

• Gains support for the project by announcing it to the 
whole organization

• Ensures that key stakeholders are aware of the project

• Secures budget and resources for the project

• Serves as the point of reference for the project team



Components of a Project Charter



Components of a Project Charter Cont’d

• Project information
• Business need, problem, or opportunity
• Project objectives and benefits
• Project organization
• High-level project scope
• High-level project timescale
• High-level project budget
• Key assumptions
• Key project risks
• Success criteria





Tips In Writing Project Charter

• Writing effective project charters comes with
experience.

• However, it is possible to write good enough
ones early on by following some advice from
professionals who have spent their careers
learning how to write great project charters.
• Keep it brief

• Be explicit

• Build it with your sponsor



Group Activity

• Develop a Project Charter for your group project.


