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Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Introduction 

Miranda Ross works as a  
Senior Copywriter at Lazium 

Marketing Inc.  
 

Miranda has been working at 
Lazium for the past five years 

and is one of the brightest 
copywriters at the company.  



Introduction 

Miranda got married six 
months back and is happily 

married to Jake, a successful 
Sales Manager. 

 
Miranda works has been 

working in the 10 a.m. to 7 
p.m. shift during her entire 

tenure at Lazium. 



Introduction 

She never faced any difficulty 
when she was single in working 

in the 10 – 7 shift.  
 

However, ever since she got 
married six months back, things 
started to change for Miranda. 



Introduction 

Miranda now lives with her 
husband in their new home 

that they bought together just 
before they got married. 

 
It was a dream home for 

Miranda and everything that 
she ever wanted in a home. 



Introduction 

However, Miranda new too 
well when she bought the 

house that it was very far from 
her workplace. 

 
It took nearly more than 2 

hours to commute from her 
new home to her office. 



Introduction 

Miranda thought that she may 
get adjusted to the new longer 

commute time but did not 
want to give up on such a 

perfect house. 
 

So, Jake and Miranda shifted to 
their new house soon after 

getting married. 



Introduction 

However, after almost six 
months of trying to adjust 

to the longer commute 
time, Miranda faced new 

challenges that she hadn’t 
foreseen earlier. 

 
When Miranda leaves her 

office even at sharp 7 p.m., 
she reaches home after 

9:30 p.m. as at night time 
she faces rush hour traffic. 



Introduction 

Also, she is just too tired to 
muster up the energy to cook 

dinner.  
 

Her husband Jake also reaches 
home by about 10 p.m. as he is 
into Sales and has to work long 

hours at his office. 



Introduction 

With both husband and wife 
too tired and reaching home 
late, they both end up eating 
dinner by ordering take away 

or heating ready-to-eat meals. 
 

Miranda is not too happy with 
this situation and feels stressed 

out and tired. 



Introduction 

Miranda knows that there 
should be a better work-

life balance than the 
current one in her life. 

 
She reaches out to her 
Manager who lets her 

know about flexi timings 
or shift change options 

available in the 
organization. 



Introduction 

Miranda is thrilled to 
know that her 

organization can help her 
achieve the crucial work-
life balance that will help 
her take care of and also 
enjoy her professional as 

well as personal life.  
 

Let’s learn about  

‘Work-Life Balance’ 
in further detail. 
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Importance of Work-Life Balance 

Work-Life Balance is very important because of the following benefits it 
provides: 

Builds professional and personal relationship due to internal satisfaction 

Leads to achievement of organizational/individual goals 

Improves level of efficiency of people 

Puts human resources 
into effective action 



Importance of Work-Life Balance 

Work-Life Balance is very important because of the following benefits it 
provides: 

Helps an individual to achieve his personal goals 

Motivated individual will feel job satisfaction 

Helps in self-development of 
individual 

Leads to high morale 
of an individual 
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Benefits of Work-Life Balance to Employees 

The following are the benefits of work-life balance for employees: 

Employees have a 
sense of purpose and 

meaning in their job 
when it is in balance 

with their personal life 

Employees with 
work-life balance are 
interested in their 
work 

Employees with 
work-life balance 
tend to grow within 
the organization 

Employees with 
work-life balance 

believe in the 
organization 



Benefits of Work-Life Balance to Employees 

The following are the benefits of work-life balance for employees: 

They experience low 
stress levels due to 

being highly 
motivated and 

engaged 

Employees with 
work-life balance are 
connected to the 
organization’s goals 

Employees with 
work-life balance 
believe in the work 
they do 

Employees with 
work-life balance are 

highly productive 
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Benefits of Work-Life Balance for Organization 
The following are the various benefits of work-life balance for organizations: 

Enhances the Quality of Work-Life of 
Employees:  
Work-Life Balance motivates the employees 
and enhances the quality of their work and 
personal life. It increases their on-the-job 
productivity and motivates them to perform 
better. 

Increases Organization’s and 
Employees’ Productivity:  
Altering their job functions and 
duties to ensure they get work-life 
balance makes employees more 
comfortable and adds to their 
satisfaction level. Organization’s 
efforts motivates them to work 
harder and give their best output. 



Benefits of Work-Life Balance for Organization 
The following are the various benefits of work-life balance for organizations: 

Brings a Sense of Belongingness in 
Employees:  
Offering work-life balance options allows 
employees to do what they are good at and 
feel valued which creates a sense of 
belongingness in them towards the 
organization. 

Creates a Right Person-Job Fit:  
Offering work-life balance options 
plays an important role in creating 
a right person-job fit while 
harnessing the full potential of 
employees by keeping them happy. 



Q.  Which of the following is a benefit of work-life 
balance to organization? 

Click on the radio button to 
select the correct answer! 

MCQ 
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Effects of Poor Work-Life Balance on Employees 

• If the employees do not have a work-life balance relationship, problems are 
bound to arise and ultimately their productivity decreases. 

• Let us go through the effects of poor work-life balance on employees: 

• Poor work-life balance leads to lack of interest and lack of focus which 
results in errors and delay in the task.  

• Employees involved in constant work-life balance issues tend to spread 
negativity around and spoil the ambience of the organization.  

• Employees do not feel like going to office and eventually their work suffers. 
He starts treating work as a burden.  



Effects of Poor Work-Life Balance on Employees 

• One feels suffocated in organizations where individuals are not supported 
in their work-life balance needs. 

• Creativity and innovation comes a standstill due to resentment for the job. 

• So, if the employee’s  work-life balance needs are not met, productivity, 
creativity and innovation greatly suffer. 

• Employees lose trust in the organization and its people. If you can’t rely on 
anyone for your work-life balance, then things would be really difficult. 

• Employees are not very satisfied and pleased with their work and 
employees tends to change their jobs frequently. 



Effects of Poor Work-Life Balance on Employees 

• Productivity of a person suffers greatly. 

• He finds it difficult to adjust in such circumstances where one is at 
loggerheads with the other employee and thus fails to perform. 

• Employee retention becomes a major problem when employees do not 
enjoy work-life balance. 

• If employees have work-life balance issues, then he starts working in his 
own way and coordination becomes a concern. 

• Employees are reluctant to share workload of their colleagues as they feel 
over pressured due to their work-life balance issues. 



Effects of Poor Work-Life Balance on Employees 

• Work-life balance issues always lead to stress at work and people feel 
restless even at home. One can’t enjoy anywhere and is sad always. 

• Individuals take frequent leaves from work leading to disciplinary problems 
at workplace. 

• Nobody bothers to follow the rules and regulations of the organization and 
the office is a complete mess. 

• Organizations fail to make profits and as a result come to a situation where 
they need to be shut down. 

• Employees are not able to give their hundred percent at work and do not 
feel motivated. 
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• Our emotions are getting 

affected in the workplace 
because of the social, 
occupational, environmental, 
and psychological elements 
that we see as threats to our 
work-life balance.   
 

• Stress is a reaction of the 
human body due to poor work-
life balance. 

Poor Work-Life Balance & Stress 



 
• The amount of stress depends 

on the individual’s ability to 
deal with the external factors 
as the relative intensity of the 
stimuli such as poor work-life 
balance.   
 

• Management personnel and 
their employees view stress in 
two different perspectives.  

Poor Work-Life Balance & Stress 



 
• Management view poor work-life 

balance-related stress as an 
individual problem which is linked 
to personality and emotional make 
up of the employee.  
 

• Employees often see poor work-life 
balance-related stress stress as a 
problem which is created because 
of poor working conditions, heavy 
workloads, unrealistic expectations 
and other management 
shortcomings.  

Poor Work-Life Balance & Stress 



 
• Poor work-life balance-related 

stress involves the emotional state 
resulting from a perceived 
difference between the level of 
occupational demand and personal 
needs and person’s capability to 
create a balance between the two.   
 

• Poor work-life balance-related 
stress is related to a person, his 
workload fit, and personal 
conditions. 

Poor Work-Life Balance & Stress 



Impact of Stress on Performance 



Did You Know? 

You can analyze your job responsibilities to 
manage stress and also try to attain work-life 

balance. It is important that you understand the 
priorities in your job, and what constitutes success 

within it. Then, you can focus on these activities 
and minimize work on other tasks as much as 

possible. This helps you get the greatest return 
from the work you do, and keep your workload 
under control. At the same time, it will also help 
you to reach a state of work-life balance as you 

contribute to the workplace only to optimum level 
and do not overdo it. Hence, you can use analysis 

to get a firm grip on what really is important in 
your job so that you are able to perform your job 
to your utmost capability and enjoy your personal 
life as well. It helps you to cut through clutter and 

distraction and do tasks that are important. 



Causes of Work-Life Balance-Related Stress 

A few of the causes of work-life balance-related stress are: 

Workload Demands 

Home & Family Problems 

• Assigning more tasks, responsibilities 
and work to employees 

• Underperformance of an employee 
due to time constraints and cognitive 
constraints 

• Workload demands may also be 
physically overwhelming if the worker 
is poorly matched to the physical 
requirements of the job 

• The employees are expected to leave 
their problem at the door steps of the 
organization when they come to work 
– this is practically impossible 

• There are various personal problems 
like demands of raising children, 
handling everyday work and home 
conflicts that are unavoidable and can 
increase an employee’s stress level 



Causes of Work-Life Balance-Related Stress 

A few of the causes of work-life balance-related stress are: 

Psychological Support 

Work Schedules 

• Lack of support from co-workers and 
superiors may result in poor work-life 
balance and hence high-stress 
environment 

• Psychological support from managers 
and co-workers gives a feeling of 
acceptance and belonging and helps 
diffuse stress 

• Unplanned work schedules that are 
ever-changing can create stress 

• Ability to forecast their work is 
important for planning 

• Poor work-life balance-related stress 
increases when work schedules are 
inflexible 

• Ever-changing work can also increase 
the level of employees stress 



Q.  Which of the following is NOT a cause of stress 
due to work-life balance issues? 

Click on the radio button to 
select the correct answer! 

MCQ 
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Click here to continue! 



Q.  Which of the following is NOT a cause of stress 
due to work-life balance issues? 

MCQ 

Click here to continue! 



Reducing Work-Life Balance-Related Stress 

There is a need for organizations to do certain things if they want to reduce 
work-life balance-related stress in the workplace. A stress management action 
plan should be developed and implemented as follows: 

1 
Recognition of the causes and symptoms of work-life balance-
related stress at all levels 

2 Decisions on the need to do something about it 

3 
Identification of the group or groups who may be affected by 
work-life balance-related stress at work 

4 
Examination and evaluation by interviews, questionnaire to 
determine the causes of work-life balance-related stress 

5 Analysis of work-life balance-related problem areas 

6 
Implementation of a work-life balance-related stress 
management program taking the above factors into account 

7 
Decision on appropriate strategies, e.g., training, time 
management, counselling of and support for individuals, revision 
of work-life balance-related management policies in certain cases 



Let us now look at a 
real life example to 

understand the 
consequences of not 

having a proper work-
life balance. 

Real Life Example 



Real Life Example 

Keith Winchester works as a Senior 
Software Developer at Watson 

Software Inc. 
 

Keith has been happily married to 
Rimi for the past three years.  



Real Life Example 

Rimi is an architect and works at DiaBold 
Designs, one of the reputed architecture 

design companies in the country.  
 

Keith and Rimi were recently blessed with 
a baby girl and they named her Lucy. 



Real Life Example 

Just like any other new born baby, Lucy also 
requires a lot of care and attention and 

frequent visits to her pediatrician for regular 
check-ups.  

Keith has always been a caring husband and 
feels that he should be an equally good 

father. 



Real Life Example 

Whenever Lucy needs to be taken for a check-
up or vaccination, Keith wants to accompany 

Rimi and Lucy to the hospital. 
However, he is unable to do so due to his work 
hours. Also, whenever Lucy is not feeling well, 
Rimi stays at home but Keith is unable to take 

care of her as he needs to be at office. 



Real Life Example 

Many times, Keith feels stressed at work as he 
is worried about Lucy and feels that his 

company should allow him the option of 
working from home especially, in such 

situations. Ultimately, Keith feels so 
demotivated and stressed at the workplace 

due to not being able to balance his work and 
personal life that he starts resenting his work. 



Real Life Example 

Keith’s resentment also starts to show in the 
quality of his work and he starts taking more 

and more and leaves from work. 
 

At the same time, as Keith is unable to be there 
for Lucy when she is sick, his relationship with 

Rimi also deteriorates. 



Real Life Example 

Keith feels tired, stressed and is perplexed as 
to how he can achieve a good work-life 

balance where he can be with his family in 
their time of need as well as complete his 

work. Keith speaks to his Manager and finds 
out that their company has no options 

available that can help him achieve the crucial 
work-life balance that Keith is seeking. 



Real Life Example 

Keith is now torn about deciding to stay with 
the company or to leave the company. You can 

understand that not being able to balance 
one’s personal and professional life can lead to 
a lot of stress, create health issues, and lead a 

person to behave unprofessionally at work and 
create tensions in relationships at home. 
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Outline for Work-Life Balance Planning 

What candidates 
can you identify, 

either with future 
work-life balance  
needs or people 
who were in the 

process and either 
left your company 
or whose tenure 

did not work out as 
expected due to 

work-life balance  
needs? 

What has 
changed inside 
your company 
which might 

alter your work-
life balance 

plan? 

What will the 
scenario be in 
three to five 

years and what 
will your key 

people be 
needing then in 
terms of work-

life balance? 

Define the aim 
of your work-
life balance 

plan in light of 
your current 

strategic plan? 



Outline for Work-Life Balance Planning 

What new 
opportunities, 

technologies, and 
other issues have 
emerged which 

may lead to change 
in the work-life 
balance plan, its 

objectives or 
tactics? 

What jobs have 
changed, and 

how have they 
changed, since 
your last work-

life balance 
review? 

How have the 
current 

candidates 
performed till 

date after 
availing work-

life balance 
options? 

What criteria 
will be used to 

determine each 
candidate’s 

ongoing fitness 
for his or her 

work-life 
balance path? 



Outline for Work-Life Balance Planning 

How does your 
work-life balance 
plan fit with your 

expectation of 
where your 

company, your 
markets and your 
internal situation 

will likely be 
going? 

What changes 
will you need to 

make due to 
work-life 
balance 

expansion in the 
organization? 

Who will be 
involved and 

what will each 
be doing in 
availing the 

work-life 
balance? 

Does each 
candidate offer 

and 
demonstrate 

continuing 
potential and 

progress 
toward 

meeting the 
requirements 

you have 
established? 



Outline for Work-Life Balance Planning 

What do you do 
next once a work-
life balance plan is 

in place and 
people are in the 
process of being 

groomed for work-
life balance 

options? 

On what basis 
will you 

determine if 
someone is not 

progressing 
appropriately in 

a work-life 
balance option, 
and what can 
you do to help 

that person 
develop to the 
fullest extent? 

What 
alternatives can 
you offer those 

who are not 
meeting work-

life balance 
offering 

requirements? 

Define how 
you will get 
from where 

you are today 
to what you 

want the 
company to 

look like at the 
end of your 

current work-
life balance 

planning 
horizon? 



• You can safeguard the future viability 
by actively taking control of work-life 
balance management and planning. 

 
• In today's tight labor market, it builds 

the next-generation workforce by 
helping with retaining and motivating 
employees and reducing exposure to 
the loss of key people due to poor 
work-life balance. 

 
• Skilfully done, work-life balance 

planning will bring the peace of mind 
that employees should have, based on 
the understanding and expectations of 
its future leadership. 

Work-Life Balance Management & Planning for Future 



Work-Life Balance Management & Planning for Future 

• Building and maintaining a flexible and user-defined competency 
framework 

• Employee assessment (including 360° degree feedback) 
• Job profiling 
• Career planning 
• Organization charting 
• Maintaining up-to-date employee information, including: 

o Key performance indicators 
o Ad hoc competency searching 
o Graphical development needs analysis & competency displays 
o Records of work-life balance challenges 
o Continuous Professional Development hours for learning 

activities 
o Records of work-life balance options availed 

• Project planning 
• Key result areas 



Work-Life Balance Management & Planning for Future 

• Effective manpower 
planning by helping to 
identify skills and 
competency gaps 

• Developing employees to 
meet company expansion 
plans and providing clear 
career paths 

• Work-life balance 
planning/charting 

• Creating valuable business 
intelligence for work-life 
balance options 

• Assessing and evaluating the 
Human Resource function 
for work-life balance  



Tasks of Work-Life Balance Planning 
There are various tasks that need to be performed for work-life balance 
planning. These are as follows: 

• Organizational work-life balance-related assessment survey / focus groups 

• Develop work-life balance policies and job planning 

• Corporate image enhancement for work-life balance 

• Work-life balance strategies and training 

• Organizational design and job re-engineering 



Tasks of Work-Life Balance Planning 
There are various tasks that need to be performed for work-life balance 
planning. These are as follows: 

• Conduct competency gap analysis and workload analysis 

• Develop work-life balance surveys 

• Work-life balance management advice and expertise 

• Design of work-life balance training and development strategies 

• Review position descriptions, functional statements, and work-life balance 
plans 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Some of the approaches to be used for work-life balance planning are: 

Let us look at each in detail. 

Integrated 
View 

Early  
Warning 

Advanced 
Workforce 
Planning 

Decision 
Analytics 

Organization 
Spiderweb 

Selection & 
Transition 

Focus 

Systems 
Evolution 

Approaches to Work-Life Balance Planning 



Approaches to Work-Life Balance Planning 

Integrated View: 
 
• In the past, many work-life 

balance decisions were made in 
an informal way or of 
“instinctive” nature.  
 

• However, in modern times, 
organizations are increasingly 
focused on making work-life 
balance decisions more objective 
and based on data.  



Approaches to Work-Life Balance Planning 

• This proves that work-life balance decisions are no different than other 
business decisions and so they should be based on data and facts rather 
than intuition or extraneous factors. 
 

• Today, organizations are leveraging technology to help aggregate all the 
data pertaining to their workforce in one place.  
 

• This helps to give them instant access to a comprehensive picture of their 
employee’s needs.  
 

• This employee profile functionality has become increasingly popular 
because of the power of the data and the reduction in administrative 
burden. 



Approaches to Work-Life Balance Planning 

Early Warning: 
 
• The development of early 

warning mechanisms around 
potential work-life balance issues 
is one of the fastest growing 
trends in work-life balance 
planning.  

• This includes significant focus on 
predictive work-life balance 
challenges modelling.  

• Such a predictive model uses a 
tool that takes data from various 
sources and aggregates it into a 
profile of potential work-life 
balance challenges in all parts of 
the organization. 



Approaches to Work-Life Balance Planning 

• The tool may provide data about employee and manager perceptions, 
flagging of particular conditions in the employee profile, third-party work-
life balance assessment tools, past work-life balance needs and trends.  

 
• The main aim of such a model is to provide the organization with early 

warning data about potential work-life balance issues.  
 

• This gives the organization sufficient time to target the appropriate 
strategies to address it.  
 

• Such strategies could include ramping up work-life balance options, 
targeted shift/job rotation initiatives, or any number of strategies.  
 

• The key to using such an approach is to be aware of the information early 
enough so that the organization can proactively address it. 



Approaches to Work-Life Balance Planning 

Advanced Workforce Planning: 
 
• Another fast emerging trend in 

work-life balance planning is to 
link it to workforce planning.  
 

• Now, organizations are 
increasingly seeking to move to a 
more disciplined approach to 
work-life balance planning that is 
much more advanced. 



Approaches to Work-Life Balance Planning 

• Such a disciplined approach helps to get early warning data about 
potential work-life balance needs and also helps the organizations to 
better understand and better prepare for what they will need to meet 
their future work-life balance goals.  
 

• Many are starting to look at scenario modelling for the dependence of 
business goals on employee work-life balance challenges.  



Approaches to Work-Life Balance Planning 

Decision Analytics: 
 
• Advances in technology and 

decision support have enabled 
organizations to bring together 
more data and make better 
work-life balance decisions.  
 

• However, analysis of the 
available data is just as important 
as the access to the data.  
 

• The focus on decision analytics is 
due to an increased focus on 
using tools for cost-benefit 
analysis around work-life balance 
decisions. 



Approaches to Work-Life Balance Planning 

• Organizations are increasingly looking at their various work-life balance 
options using traditional cost-benefit-risk analysis.  
 

• For example, a common decision in organizations is whether to allow an 
employee in a senior position with a telecommute or work from home 
option.  
 

• More organizations look at the cost of each option vs. the likelihood of 
success and the criticality of the position to the business rather than 
simply defaulting to work-life balance policies or other non-objective 
decision criteria.  
 

• This is symbolic of the overall trend towards more objective decision-
making around work-life balance planning. 



Approaches to Work-Life Balance Planning 

Organization Spiderweb: 
 
• Work-Life balance planning 

decisions in the past have 
generally been focused on 
finding the “suitable” option.  
 

• For example, if a manager needs 
to work from home, there is a 
significant effort put on how he 
can do his job from home.  
 

• However, usually minimal 
attention is paid to the “ripple 
effects” of a given decision. 



Approaches to Work-Life Balance Planning 

• So, if internal Candidate A is determined to be the best from a standpoint 
of work-life challenges and offering a work-life balance option, the 
following considerations were usually ignored in the past: 
 

• What happens to the business unit that Candidate A will come from due 
to this work-life balance option offered? Is there a ready replacement for 
Candidate A in their current role at the office location? Will critical 
business priorities suffer if Candidate A leaves works from home or in a 
flexible shift?  
 

• Now, all of these considerations are getting greater attention in 
organizations. These approaches include how to analyze the downstream 
impacts of various work-life balance options at not just the next level, but 
through multiple layers of the organization with the goal of choosing the 
option that optimizes and minimizes overall organization impact. 



Approaches to Work-Life Balance Planning 

Selection and Transition Focus: 
 
• Work-life balance planning is 

now becoming increasingly 
focused around selection and 
transition to flexible option.  
 

• Now, organizations are focusing 
on more disciplined and 
objective criteria for determining 
how to address a particular 
work-life balance need.  
 

• They are also increasing their 
focus on how they manage the 
actual transition in the 
organization.  



Approaches to Work-Life Balance Planning 

• In the past, so much effort was put into the selection process, that the 
transition activities were almost non-existent. 

 
• Organizations assumed in the past that if the right candidate was chosen, 

their success in their new flexible job would be assured. However, they 
have now realized that this assumption is not necessarily true as proven 
by the failure of many executives.  
 

• Organizations have now started focusing on transition activities such as to 
include combinations of training, mentoring and coaching, job 
experiences, relationship building, assessments, and a host of other 
factors related to ensuring job success in the flexible work options.  
 

• In all cases, the progress of the employee availing the flexibility is closely 
monitored to ensure that they are both achieving the goals of the position 
as well as gaining the work-life balance they required.  



Approaches to Work-Life Balance Planning 

Systems Evolution: 
 
• The evolution in HR systems is 

one enabler of more effective 
work-life balance planning.  
 

• Work-Life Balance planning has 
existed for many years, but 
integrated employee 
management application suites 
has allowed organizations to take 
work-life balance planning to the 
next level.  

 
 



Approaches to Work-Life Balance Planning 

• Present day employee management applications allow organizations to 
have a complete view of their employees, as well as a comprehensive 
picture of the organization’s employees’ needs and challenges.  

• This includes the ability to automatically aggregate the full picture of 
employee from the individual to the organization level. 

• Now organizations can quickly tell who they have, what they can do, what 
they are doing today, and what their work-life balance gaps might be. 
Also, organizations now have powerful tools to look at trends, gaps, 
needs, and strategies for addressing work-life balance planning 
challenges.  

• All of this is possible from the integration of disparate data from disparate 
sources into a comprehensive picture and availability of tools to analyze 
this data at various levels. Thus, systems have increasingly become a 
foundation for effective work-life balance planning and are a critical 
component of strategy in this area. 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Overall 
Process 

Selection Development Program 
Maintenance 

Evaluation 

The process to be followed in work-life balance in an organization are: 

Process of Work-Life Balance 

Let’s look at each in detail. 



Process of Work-Life Balance 
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• Tie work-life balance methods 
to organizational strategic 
planning 

• Enlist top-level 
collaboration/endorsements 
for work-life balance culture 

• Involve departments and 
potential employees with 
work-life challenges as 
process co-owners 

• Communicate openly: make 
the process as transparent as 
possible 

• Pilot test a work-life balance 
option before broader roll-out 



• Identify a ‘pool’; multiple 
potential employees and 
multiple potential work-life 
balance options 
 

• Develop formal selection 
criteria 
 

• Use multiple assessment 
methods 
 

• Provide manager training on 
selection 

Se
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Process of Work-Life Balance 



• Mandate development 
planning and follow-up as 
part of the process 
 

• Tie bonuses to planning 
participation and follow-
through 
 

• Create development plans 
tailored to individual needs 
and work-life balance 
opportunities 
 

• Use job rotations and other 
work-related projects for 
work-life balance 
development 

D
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Process of Work-Life Balance 



• Keep the work-life balance 
process simple and efficient 
 

• Approach the work-life 
balance process flexibly and 
evolve it continuously 
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Process of Work-Life Balance 



• Set specific goals for work-
life balance planning 
programs and measure 
effectiveness of them 
regularly in achieving the 
work-life balance goals  

Ev
al

u
at
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n

 

Process of Work-Life Balance 

Click the icon, 
to learn more. 



Tip! 

As a manager, the best way to bond and understand work-life concerns of 
your team members is to have a dedicated routine of having one-on-one 

time with each of your team member. So, set some time aside each week to 
sit with your team members for a one-on-one chat. You can discuss about 

their work life and also personal life, problems etc. You can use this time to 
build your relationship with each of your team member. You can ask your 

team members to just talk about what’s on their mind, about their lives or 
anything that’s frustrating them. 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Steps of Work-Life Balance Planning 
The following are the steps for work-life balance planning process: 

Identify expected 
work-life balance 

needs 

Identify current and 
future work-life 

balance needs and 
competencies for 

positions 

Develop a work-life 
balance-related 
communication 

strategy 

Determine critical 
positions/employees 



Steps of Work-Life Balance Planning 
The following are the steps for work-life balance planning process: 

Create work-life 
balance-related 
assessment and 
selection tools 

Identify gaps in current 
employee situation and 

candidate work-life 
balance expectancy 

levels 

Develop a work-life 
balance strategy 

Supplement HR 
functions to include 

active work-life balance 
implementation 



Steps of Work-Life Balance Planning 
The following are the steps for work-life balance planning process: 

Develop and 
implement work-

life balance 
coaching and 

mentoring 
programs 

Develop an evaluation 
plan for work-life 

balance management 

Develop Individual 
work-life balance 

development plans 
for employees 

Assist with work-life 
balance-related 

leadership engagement, 
transition, and 
development 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

There are various factors that 
need to be considered while 
planning for and offering 
work-life balance options to 
an existing employee. The 
factors to be considered in 
offering work-life balance 
options to the right candidate 
are: 

Let’s look at each in detail. 

Factors Considered for Work-Life Balance Options 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

Factors Considered for Work-Life Balance Options 

 
The age of the candidate is 
a crucial factor to be 
considered while short 
listing for offering work-life 
balance options, as the age 
of the candidate should be 
such that he can hold the 
position for a long time so 
that the work-life balance 
privilege can be 
compensated by the 
longevity of the tenure of 
employee and before 
retirement occurs. 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

Factors Considered for Work-Life Balance Options 

The length of service of the 
candidate should be at least 
a few years. It is beneficial 
to not consider candidates 
with less than 6 months of 
service in the organization 
for offering a work-life 
balance option. The tenure 
of service in the 
organization is important as 
it helps the employee to 
understand the culture of 
the organization and also 
proves the loyalty to the 
organization. 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

Factors Considered for Work-Life Balance Options 

It is important to check past 
performances and track 
record of the employee 
before choosing him as a 
candidate for offering work-
life balance options. 
Choosing the candidate 
with high potential as well 
as a good performance 
record in the past helps to 
reward the employee for his 
hard work and commitment 
towards his work by 
offering work-life balance 
options. 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

Factors Considered for Work-Life Balance Options 

HR must consider the duties 
and responsibilities of the 
job for which succession 
offering  of work-life 
balance options is taking 
place. The candidate must 
meet the demands of the 
job and fulfil his personal 
needs through offering 
work-life balance options. 



Age of the Candidate 

Length of Service 

Past Performance of 
Candidate 

Duties and 
Responsibilities 

Work Life Challenges 

Factors Considered for Work-Life Balance Options 

HR should consider the 
work-life challenges as a 
qualification of the 
candidate before short 
listing for offering work-life 
balance options as the 
employee should be 
suitable to offer work-life 
balance options and fulfil 
the needs of his job and 
personal needs. 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 

Telecommuting 
/ Work from 

Home 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 

Job Sharing 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 

Flexi-Working 
Hours 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 

Alternative 
Work-Patterns 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Technostress Task Revision 

Let’s look at each in detail. 

Split Shifts 



Work-Life Balance Options 

There are a number of work-life balance issues that emerged recently while designing 
jobs in organizations. There are alternative work patterns that are equally effective in 
handling organization’s functions and can become options for work-life balance: 

Telecommuting 
/ Work from 

Home 

Job Sharing Flexi-Working 
Hours 

Alternative 
Work-Patterns 

Split Shifts Task Revision 

Let’s look at each in detail. 

Task Revision 



Q.  The option to work from home that an 
employee has for work-life balance is also 
known as  ____________. 

Click on the radio button to 
select the correct answer! 

MCQ 



Q.  The option to work from home that an 
employee has for work-life balance is also 
known as  ____________. 

MCQ 

Click here to continue! 



Q.  The option to work from home that an 
employee has for work-life balance is also 
known as  ____________. 

MCQ 

Click here to continue! 



Let us now look at a 
real life example to 

understand the various 
work-life balance 

options. 

Real Life Example 



Real Life Example 
Many people work in organizations in order to earn their livelihood. Let’s look 
at five such people who work in different organizations. 

Miranda Ross Kate Northam Liam Sutherland Kim Su Walter Padalecki 



Real Life Example 

Hi! I am Kate! I work as a Senior Copywriter for Starstruck Inc., a reputed 
advertising agency in the country. I have been working at Starstruck for 
about six years now. Recently, Kate’s father had had a serious stroke of 

paralysis. Kate’s father is now bed ridden and will need to be taken care of as 
he will not be able to move the complete left side of his body. 



Real Life Example 

Kate has hired a full-time nurse who will be taking care of her father. 
However, Kate feels that she should be at home for her father to take care of 

him in this hour of need. She hopes that her company allows her to work 
from home full-time and that she only needs to come to office to attend 

client meetings.  



Real Life Example 

Kate knows that all client meetings happen on a Monday so she can go to the 
office on Mondays. Also, the rest of the week, she can work from home and 

complete all her work. She is a copywriter and can easily collaborate with 
others in her team through options such as phone, chat, and email to get her 

work done.  



Real Life Example 

Hey there! My name is Miranda Ross! I work as a Course Developer at 
EduTech Inc. I have been married for five years and I have a daughter called 
Myra. Myra has just started school and attends preschool till about 2 p.m. 

Till now I used to keep Myra in a creche when I was working.  



Real Life Example 

However, now that Myra has started school, she has to spend more than half 
her day out of home. I really hope I can be there for her when she gets back 

from preschool. I will have to check with my organization if they have any 
option of allowing me to work part of my work hours from home after 2 p.m. 



Real Life Example 

This partial telecommuting option will give me the flexibility and help me 
greatly  to pick Myra up from her preschool and be with her for the rest of 
the day. At the same time, I can against continue working from evening till 

night.  



Real Life Example 

Hi, I am Liam! I work as a Team Lead in SoftWorks Inc., a leading software 
development company. I hope to be promoted to the position of a Project 

Manager this year. However, when I spoke to Jared, one of my close friends 
and well-wishers in the higher management, he suggested that I complete a 

Project Management Professional (PMP) Certification.  



Real Life Example 

Jared thinks that the PMP Certification will definitely add great credibility to 
my current experience and to help me get promoted to the position of a 

Project Manager. PMP is typically a 4-day classroom training of 9 hours per 
day which is a total of 36 hours of learning. However, I know that I will not 

be able to get a leave for completing the certification as there is a lot of 
workload to be completed. 



Real Life Example 

So, I searched a lot and finally I have found a training company that offers 
the 36-hour PMP training in an 8-day and 4 hours per day training schedule. I 

really hope that my organization allows me to work in a split shift so that I 
work in the morning hours, then attend the PMP training for 4 hours and 

come back to the organization and complete the rest of my working hours. 



Real Life Example 

Hello! I am Walter Padalecki! I work as a Senior Technical Support Executive 
in TelePort Inc for the past five years. I handle the technical support calls of 
one of our esteemed client companies that sells laptops It is normal in my 

line of duty that I need to work in rotating shifts. So, for many months, I end 
up working in night shifts.  



Real Life Example 

However, lately I really don’t know why, but I just am not able to complete 
my sleep after getting back from my night shift. Earlier, I used to sleep for 

almost five to six hours in the morning. Now, I hardly catch a wink for more 
than an hour. It is really taking a toll on my health. The doctor diagnosed that 

my body clock has got messed up due to working the long months in night 
shifts. 



Real Life Example 

So, he suggested that I should get myself off the night shift for at least a year 
in order to get my body clock normal. I really hope that Teleport removes me 

from night shifts as I have been a valuable asset to them for the past five 
years. If not, I really don’t think I will have an option but to leave the 

company. I can’t put my health at risk for my work! 



Real Life Example 

Hey there! My name is Kim! I work as a Web Designer at WebWorld Inc. for 
the past four years. I have been married for seven years and I have a two 
year old son, Ian. Every morning, before going to my office to work, I drop 

my son off at my parents place. I find this option has helped me focus greatly 
on my work as I can work without worrying about my son.  



Real Life Example 

However, last week, my mom told me that this year onwards, my parents 
have decided to spend two weeks of their Christmas holidays at their native 
home in China. This news really got my head reeling because then I would 
need to think about how to take care of my son when I am at work. I could 
take a leave but I know that is not an option that I can suggest to my boss.  



Real Life Example 

Christmas time is the busiest seasons of the year. Most clients are in a hurry 
to get their web design projects completed before the new year. So, I know 
that a two-week leave is not possible. However, I am thinking of speaking to 
my boss and finding out if they can allow me to work-from-home every year 

for two weeks during Christmas time.  



Real Life Example 

I don’t see why I cannot work-from-home every year for two weeks 
considering that all my work gets done on my laptop. I have put in extra 

hours for my work many times from home and I have all the resources I need 
to get the work done from home. I really hope they allow the work-from-
home option for two weeks, or else I really don’t know what I would do! 



Work-Life Balance & Women at Work 

Poor Work-Life Balance-Related 
issues may seem aggravated 

especially for working women due to 
the following reasons: 

• Lack of social support from 
colleagues/subordinates 

• Being single and labelled as an 
oddity 

• Problem of maintaining 
dependents at home and 
pressures from them 

• Lack of support from superiors 
• Lack of domestic support at home 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Strategies to Improve Work-Life Balance 

The following are a few strategies 
for promoting healthy work-life 
balance in your organization: Involve your team members 

Encourage sharing 

Encourage group work  
Promote informal gatherings & 

sharing  
Encourage effective 

communication 
Encourage transparency among 

employees  
Conduct work-life balance 

trainings  
Organize parties 

Offer work-life balance options 

Let us look at each in detail. 



Strategies to Improve Work-Life Balance 

 
• Employees should feel 

important and indispensable for 
the organization.  
 

• Assign shifts according to 
person’s job as well as looking 
at work-life balance challenges.  
 

• Don’t impose work on your 
employees if they have certain 
work-life balance challenges.  
 

Involve your team members 



Strategies to Improve Work-Life Balance 

 
• Employees should feel 

important and indispensable for 
the organization.  
 

• An individual must be assigned 
responsibilities according to his 
interests and job role.  
 

• Don’t impose work on your 
employees.  
 

Involve your team members 

• Let them willingly accept challenges keeping in mind their work-life 
balance needs.  
 

• They must enjoy whatever they do otherwise they would end up 
fighting with their superiors and fellow workers. 



Strategies to Improve Work-Life Balance 

 
• This way people tend to talk 

with each other more, discuss 
things among themselves and 
thus the comfort level 
increases.  
 

• Let them work together and 
take work-life decisions on their 
own.  
 

Encourage sharing 



Strategies to Improve Work-Life Balance 

 
• This way people tend to talk 

with each other more, discuss 
things among themselves and 
thus the comfort level 
increases.  
 

• Let them work together and 
take work-life decisions on their 
own.  
 

Encourage sharing 

• A team leader should intervene only in extreme cases of work-life 
balance conflicts 
 

• Try to encourage people to come up with a collaborative 
environment where they support each other in their work-life 
balance through sharing of work 



Strategies to Improve Work-Life Balance 

 
• Assign them targets and ask all 

your team members to 
contribute equally and achieve 
the target within the desired 
time frame 
 

• Motivate them to work in 
groups. 
 

Encourage group work 



Strategies to Improve Work-Life Balance 

 
• Assign them targets and ask all 

your team members to 
contribute equally and achieve 
the target within the desired 
time frame.  
 

• Motivate them to work in 
groups. 
 

Encourage group work 

• This way an employee learns to trust his fellow workers and take 
other’s help as well when facing a work-life balance issue.  
 

• An employee must have the liberty to express his ideas and all of 
them should sit together to decide on something which would be 
beneficial to all. 



Strategies to Improve Work-Life Balance 

 
• One should try his level best 

that all the employees must 
have their lunch together at the 
same time.  
 

• Half an hour to forty-five 
minutes must be dedicated to 
lunch and one should not 
discuss work during lunch time. 
 

Promote informal gatherings & 
sharing 



Strategies to Improve Work-Life Balance 

 
• One should try his level best 

that all the employees must 
have their lunch together at the 
same time.  
 

• Half an hour to forty-five 
minutes must be dedicated to 
lunch and one should not 
discuss work during lunch time. 
 

Promote informal gatherings & 
sharing 

• Encourage discussions on any thing under the sun including their 
work-life balance challenges.  
 

• It is better if the employees discuss their work-life balance 
challenges together once in a while at get togethers, picnics or 
shopping.  



Strategies to Improve Work-Life Balance 

 
• Encourage effective 

communication among the 
team members.  
 

• It has been observed that poor 
communication leads to 
confusions and 
misunderstandings.  
 

• The communication has to be 
precise and relevant.  
 

Encourage effective 
communication 



Strategies to Improve Work-Life Balance 

 
• Encourage effective 

communication among the 
team members.  
 

• It has been observed that poor 
communication leads to 
confusions and 
misunderstandings.  
 

• The communication has to be 
precise and relevant.  
 

Encourage effective 
communication 

• Be straightforward about your work-life balance issues. 
 

• Don’t pretend things about work-life balance just to please your 
boss.  
 

• If you find anything unacceptable, discuss it with your superior but 
in a polite way. 



Strategies to Improve Work-Life Balance 

 
• Written modes of 

communication must be 
promoted among the 
employees for better 
transparency during flexible 
work options.  
 

• Verbal communication is not as 
reliable as written 
communication.  
 

Encourage transparency among 
employees 



Strategies to Improve Work-Life Balance 

 
• Written modes of 

communication must be 
promoted among the 
employees for better 
transparency.  
 

• Verbal communication is not as 
reliable as written 
communication.  
 

Encourage transparency among 
employees 

• The agendas, minutes of the meeting, important issues must be 
circulated among all through emails. When working from home.  
 

• Make sure that all the related employees are kept in the loop.  
 

• Written communication should be sent to all concerned and not just 
to any one of the employees as the other might feel neglected and 
left out, even when you are working from home. 



Strategies to Improve Work-Life Balance 

 
• Work-life balance trainings is 

another effective way to 
improve the work-life balance 
of the employees.  
 

• Let everyone come together on 
a common platform and discuss 
whatever work-life issues they 
have.  
 

• The trainings must not be too 
formal. 

Conduct work-life balance 
trainings 



Strategies to Improve Work-Life Balance 

 
• Work-life balance trainings is 

another effective way to 
improve the work-life balance 
of the employees.  
 

• Let everyone come together on 
a common platform and discuss 
whatever work-life issues they 
have.  
 

• The trainings must not be too 
formal. 

Conduct work-life balance 
trainings 

• Allow team members to bring their cups of coffee to the trainings.  
 

• Start your day with a positive mind.  
 

• Greet everyone with a warm smile.  
 

• Exchange greetings and compliments.  
 

• If any of your team member is not in a pleasant mood, do take the 
initiative and ask what is wrong with him.  
 

• Try your level best to provide him a solution. 



Strategies to Improve Work-Life Balance 

 
• Organize parties, birthday 

parties, Christmas parties, New 
Year parties etc. at the 
workplace.  
 

• These small initiatives actually 
go a long way in strengthening 
the bond among the employees 
and help them be open with 
each other about their work-life 
situation.  
 

Organize parties 



Strategies to Improve Work-Life Balance 

 
• Organize parties, birthday 

parties, Christmas parties, New 
Year parties etc. at the 
workplace.  
 

• These small initiatives actually 
go a long way in strengthening 
the bond among the employees 
and help them be open with 
each other about their work-life 
situation.  
 

Organize parties 

• Ask the team members to decorate the office, their work stations 
and make all the necessary arrangements themselves.  
 

• Employees would actually take the initiative and organize things on 
their own.  
 

• Let them enjoy with each other and have fun while bonding 
together. 



Strategies to Improve Work-Life Balance 

 
• Offer various work-life balance 

options to employees.  
 

• Ensure that these flexible 
options are suitable to 
individual’s needs.  
 

• Work-life challenges should be 
displayed on the notice boards 
for others and to add to the list.  
 

Offer work-life balance options 



Strategies to Improve Work-Life Balance 

 
• Offer various work-life balance 

options to employees.  
 

• Ensure that these flexible 
options are suitable to 
individual’s needs.  
 

• Work-life challenges should be 
displayed on the notice boards 
for others and to add to the list.  
 

Offer work-life balance options 

• Encourage everyone who is offered the work-life balance option 
works to live up to the expectations of the superiors as well as the 
management. 
 

• Keep track of the effectiveness of the option for getting the work 
done as well as in fulfilling the work-life balance needs of the 
individual. 



Q.  Which of the following is NOT a strategy for 
promoting healthy work-life balance in an 
organization? 

Click on the radio button to 
select the correct answer! 

MCQ 



Q.  Which of the following is NOT a strategy for 
promoting healthy work-life balance in an 
organization? 

MCQ 

Click here to continue! 



Q.  Which of the following is NOT a strategy for 
promoting healthy work-life balance in an 
organization? 

MCQ 

Click here to continue! 



Role of HR in Work-Life Balance Management 

• While making the organization’s policies, the human 
resource department must fix a common time for 
lunch for all the employees. 

• Employees share their sorrows, displeasures and 
various problems with their colleagues and this way 
they come closer to each other. People develop better 
bonding this way. 

• Problems crop up when the work tends to become 
monotonous. Employees should enjoy coming to 
office, rather than treating work as a burden. 

Click the icon, 
to learn more. 



One of the most recent trends in 
organizations for building healthy work-
life balance for employees is increasing 

employee involvement and input. 
Employee involvement is creating an 
environment in which people have an 
impact on work-life balance decisions 

and actions that affect their jobs as well 
as their lives.  

 
Thus, this practice helps employees to 
contribute to continuous improvement 

and the ongoing success of work-life 
balance efforts in their organization. It 
helps organizations to utilize all of the 
strengths of the people they employ in 

achieving work-life balance. 

Did You Know? 



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Managers in Work-Life Balance Management 

The team leader or the manager plays an important role in promoting 
healthy work-life balance management: 

The individual should be interested in their work; otherwise he would treat it as a 
burden and unnecessarily crib about things. It is essential that the supervisor assigns 
shifts and job rotation to his team member as per his work-life situation and needs. 
It is important that the team leader understands his team members well. Try to find 
out their interests and their work-life expectations from the organization. Encourage 

everyone to talk to each other and participate in discussions. Take the initiative to 
ask about their families or personal lives as well. They would feel attached to you. 



Managers in Work-Life Balance Management 

The team leader or the manager plays an important role in promoting 
healthy work-life balance management: 

While developing their shifts, deadlines, Key Responsibility Areas (KRAs), it is always 
better if the team leader calls everyone and invites suggestions from them. Hence, 
by deciding this way, later the employees would never blame each other or their 

superior as they themselves have decided on the roles and responsibilities. 
Encourage them to willingly accept the challenge. They would strive hard for a better 
output without fighting and finding faults in each other in keeping with their work-

life situation. 



Managers in Work-Life Balance Management 

The team leader or the manager plays an important role in promoting 
healthy work-life balance management: 

A team leader should be a role model to his team members. He should treat 
everyone as equal and avoid being partial to anyone. Offer flexible options to 

someone who needs it by looking at an individual’s work-life situation. The team 
leader should not be rude or harsh to anyone. There is a correct way of putting 
across things if you do not feel that an individual's situation does not warrant a 
flexible work option and one should not insult any team member. It is strictly 

unethical. Sit with him and make him realize why you can’t offer flexibility to him.  



Managers in Work-Life Balance Management 

The team leader or the manager plays an important role in promoting 
healthy work-life balance management: 

The superior must always be accessible to his employees. The individuals must have 
the liberty to walk up to their immediate bosses in case of a work-life situation and if 
he needs help in handling it. The hierarchy should not be too complicated as it leads 

to confusions and disputes among employees. 



Managers in Work-Life Balance Management 

The team leader or the manager plays an important role in promoting 
healthy work-life balance management: 

The manager must ensure that all important communication takes place on an open 
forum for everyone to get a common picture. Problems arise when communication is 
done on a one to one basis. Call everyone together so that all the members are clear 

as to what is expected out of them and what their colleagues are up to when they 
get flexible work options. Any employee should not feel neglected or left out.  



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



Challenges of Work-Life Balance Planning 

• It is a challenge to design a streamlined workflow for 

managers to evaluate their potential work-life 

balance requirements and review this information 

with HR.  

• It is important to provide managers with information 

they need to assess their employees, and tools to 

share and collaborate for offering work-life balance 

options in the organization. 



Challenges of Work-Life Balance Planning 

• It is crucial to continually update basic employee 

information in your enterprise’s system of record and 

automatically receive updated information.  

• It is critical that the information systems should be 

integrated with existing workflow solutions to help 

make work-life balance planning an integrated part of 

departmental planning activities. 



Challenges of Work-Life Balance Planning 

• The system should also display other relevant data, 

such as employee readiness, key competencies 

required for work-life balance options, employee 

tenure, as well as previous roles in the organization. 

• It is important that users should add employee 

information, create ad-hoc calculations, correct and 

update work-life balance information and model 

different work-life balance scenarios. 



Challenges of Work-Life Balance Planning 

• It is crucial that conditional formatting of data should 

be done that draws attention to at-risk departments 

and help focus HR professionals’ efforts in assuring 

that the organization has an actionable and up-to-

date work-life balance plan for key personnel. 

Click the icon, 
to learn more. 



Tip! 
A study has found that a company’s work-life balance-related culture and 

reputation and its senior leadership wield enormous influence over 
employee attitudes. Hence, organizations can create more positive work-life 
balance-related environments for their workforce helping gain greater work-

life balance leading to higher productivity, engagement, and success when 
these factors combine with positive direct manager relationships.  



Objectives 

• Explain the Importance of Work-Life Balance 

• List the Benefits of Work-Life Balance to Employees 

• List the Benefits of Work-Life Balance for Organization 

• Explain Effects of Poor Work-Life Balance on Employees 

• Describe Relation between Work-Life Balance & Stress 

• Explain Outline for Work-Life Balance Planning 

• Describe Approaches to Work-Life Balance Planning 

• Explain Process of Work-Life Balance 

• Explain Steps of Work-Life Balance Planning 

• List the Factors Considered for Work-Life Balance Options 

• Explain Various Work-Life Balance Options 

• Explain Strategies to Improve Work-Life Balance 

• Describe Manager’s Role in Work-Life Balance Management 

• Describe Challenges of Work-Life Balance Planning 

• List the Tips for Work-Life Balance Planning 



What are the key areas of work-
life balance that require 

development within your 
company? 

Tips for Work-Life Balance Planning 

To effectively implement a work-life balance plan, you need to 
include/consider a number of elements, such as the following: 

What is the long-term work-life 
balance direction of your 

company and do you have an 
effective work-life balance plan 

guiding your course and 
direction? 



Are you concentrating your 
work-life balance efforts in the 

areas where the work-life 
balance requirements are the 

most needed? 

Tips for Work-Life Balance Planning 

To effectively implement a work-life balance plan, you need to 
include/consider a number of elements, such as the following: 

What are the work-life balance  
paths that your most talented 
people should be following? Is 
each path customized to fit the 
needs of the people involved? 



How does the concept of work-
life balance planning fit into 

your strategies? 

Tips for Work-Life Balance Planning 

To effectively implement a work-life balance plan, you need to 
include/consider a number of elements, such as the following: 

Should you wait for work-life 
balance needs to appear before 
offering options, or should you 

make opportunities for each 
individual as they grow and mature, 
so that you do not lose them due to 

poor work-life balance? 



Who are the key people you 
want to develop and nurture for 

the future so that they should 
be offered work-life balance and 

kept happy? 

Tips for Work-Life Balance Planning 

To effectively implement a work-life balance plan, you need to 
include/consider a number of elements, such as the following: 

What work-life balance 
strategies should you be 

considering for your work-life 
balance planning process? 



Practice 



Practice 



Peter Lewitt works as a 
Project Manager in 

WebDot Inc., a leading 
web designing 
organization.  

 
 
 

Peter heads a team of 
fifteen people.  

1. How can Peter make 
sure that his team 
members are not 
having any work-life 
balance concerns? 
 

2. How can Peter try to 
offer work-life 
balance to his team 
members through 
his work allocation? 

Case Study 



Summary 
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Glossary 

Click each alphabet to learn more. 
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Glossary 

C 

Click each alphabet to learn more. 

Culture: Culture is the 
attitudes and behavior that 
are characteristic of a 
particular social group or 
organization 
 
Conflict: Conflicts is a state 
of opposition between 
persons, ideas or interests 

M 
P 
R 
S 



Glossary 

M 

Click each alphabet to learn more. 

Manager: Manager is 
someone who controls 

resources and expenditures 
 
 

Morale: Morale is a state of 
individual psychological well-
being based upon a sense of 

confidence and usefulness 
and purpose 

C 

P 
R 
S 



Glossary 

P 

Click each alphabet to learn more. 

Personal: Personal is 
concerning or affecting a 
particular person or his or 
her private life and 
personality  
 
 
Performance: Performance 
is the process or manner of 
functioning or operating 

C 
M 

R 
S 



Glossary 

R 

Click each alphabet to learn more. 

Rewards: Rewards are the 
benefits resulting from some 

event or action 
 
 

Recognition: Recognition is 
acknowledgement, praise or 

respect for something 

C 
M 
P 
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Glossary 

S 
Click each alphabet to learn more. 

Subordinate: Subordinate is 
an assistant subject to the 
authority or control of 
another 
 
Strengths: Strengths are 
assets of special worth or 
utility 

C 
M 
P 
R 




