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Course Objectives 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Introduction 
Let us look at two managers, Carlos Sanchez and Janet Wilson working at 

Helion Inc. 

Carlos Sanchez 
Janet Wilson  



Carlos is well-known in his organization as a highly 
authoritarian manager. 

He tends to supervise his team at every step                            
of their job tasks. 

 He always micromanages his team and does      
not give them the freedom to make their own                  

decisions or work independently on their own. 
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She allows her team to work independently                         on 
their assigned job tasks without                                       
supervising them at each and every step. 

She also allows her team members to                                           
make decisions on their own and does not                       
micromanage them at each step. 

On the other hand, let us look at how Janet manages her 
team. 

Janet is popular in her organization as a very                       
co-operative and helpful manager.  

She is well-known for her participatory                                         
style of management. 
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Introduction 

Carlos Sanchez 
Janet Wilson  

Carlos is a ‘Theory X’ manager whereas Janet is a ‘Theory Y’ manager.  



 Based on Maslow's Hierarchy of Needs, a 
‘Theory X and Y of Motivation’ was                                 

proposed by Douglas McGregor. 

McGregor grouped the Maslow's Hierarchy                        
into lower-order needs known as ‘Theory X’                        

and higher-order needs known as ‘Theory Y’.  

Therefore, managers and management could                     
use either set of needs to motivate                         

employees. 
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So, managers who believe that employees are  
naturally unmotivated and dislike working are                     

the ‘Theory X’ managers and they tend to                          
adopt an authoritarian style of                        

management.  

Hence, Carlos believes that his team                       
members naturally dislike work and tend                                    
to avoid responsibility and so need to be                                   

directed at each and every step.  

Such managers believe that workers have to                                    
be lured into working hard to produce                         

results; otherwise they have no ambition or                                  
motivation to work. 
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They believe that people consider work as a             
natural part of life and solve work problems 
imaginatively. 

On the other hand, managers who believe                                                           
that employees are naturally motivated and                                                   
like working are the ‘Theory Y’ managers and                                                            
they tend to adopt a participation style of              
management.  

Hence, Janet believes that her                                                                               
subordinates like to work, are                                                                                                
self-motivated and take                                                      
responsibility and so they do not                                    
need to be directed at each and every step.  

Such managers believe that workers are             
motivated to seek and accept responsibility                                    
on their own.  

Introduction 



Introduction 

Let us learn about ‘Theory X and Y of Motivation’ 
in detail. 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 
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• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



What is Motivation? 

Motivation is an inferred process within an 
animal or an individual that causes that 
organism to move towards a goal.  

Motivation is the underlying process that 
initiates, directs and sustains behavior in 
order to satisfy physiological and 
psychological needs or wants.  Motivation 
determines the direction, intensity of 
behavior/effort and helps in sustaining that 
direction and intensity over time. 

Motivation is an integral element in becoming 
successful in any undertaking. Motivation has 
also been defined as a desire or need which 
directs and energizes behavior that is 
oriented towards a goal. 



What is Motivation? 

Motivation is the set of reasons that 
determines one to engage in a particular 
behavior. The term is generally used for 
human motivation but, theoretically, it can 
be used to describe the causes for animal 
behavior as well.  

According to various theories, motivation 
may be rooted in the basic need to 
minimize physical pain and maximize 
pleasure, or it may include specific needs 
such as eating and resting, or a desired 
object, hobby, goal, state of being, ideal, 
or it may be attributed to less-apparent 
reasons such as altruism, morality, or 
avoiding mortality. 



Theories of Motivation 

Early Theories of Motivation 

• Maslow's' Hierarchy of Needs 
Theory 

• Theory X and Theory Y 
• Two-factor Theory 
• Herzberg's Theory of Factors 
• McClelland’s Theory of Needs 

Contemporary Theories of Motivation 

• Self-Determination Theory 
• Goal-Setting Theory 
• Self-Efficacy Theory 
• Reinforcement Theory 
• Equity Theory/Organizational 

Justice 
• Expectancy Theory 
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What is Theory X and Y of Motivation? 

In 1960, based on Maslow's Hierarchy 
of Needs, Douglas McGregor 
proposed a ‘Theory X and Y of 
Motivation’. McGregor grouped the 
Maslow's Hierarchy into lower-order 
needs known as ‘Theory X’ and 
higher-order needs known as ‘Theory 
Y’. Therefore, managers and 
management could use either set of 
needs to motivate employees.  

Douglas McGregor formulated ‘Theory 
X’ and ‘Theory Y’ suggesting two 
aspects of human behavior at work, or 
in other words, two different views of 
individuals or employees. 



What is Theory X and Y of Motivation? 

One of which is negative, called as 
Theory X and the other is positive, so 
called as Theory Y. According to 
McGregor, the perception of 
managers about the nature of 
individuals is based on various 
assumptions. 

McGregor views ‘Theory Y’ to be more 
valid and reasonable than ‘Theory X’. 
Thus, he encouraged cordial team 
relations, responsible and stimulating 
jobs, and participation of all in 
decision-making process. 

Roll your mouse 
over the icon, 
to learn more. 



Did You Know? 

Douglas McGregor proposed his 
famous X-Y theory in his 1960 book 

'The Human Side of Enterprise'. 
McGregor is an American social 

psychologist. Theory X and Theory Y 
are still referred to commonly in the 
field of management and motivation 

and remains a valid basic principle 
from which to develop positive 

management style and techniques. 



Theory X & Y and Nature of Motivation 

• Behavior that is 
performed for its own 
sake. 

• The source of the 
motivation that comes 
from actually 
performing the 
behavior. 

• The sense of 
accomplishment and 
achievement derived 
from doing the work 
itself. 

• Behavior that is performed 
to acquire material or 
social rewards or to avoid 
punishment. 

• The source of the 
motivation is the 
consequences of the 
behavior and not the 
behavior itself. 

Managers should understand whether an employee gets motivated from intrinsic or 
extrinsic motivated behavior in order to understand to use Theory X or Theory Y. 



What are Motives? 

A motive is an inner state that energizes, 
activates, or moves and directs or 
channels behaviour towards goals. 



Classification of Motives 

Motives can be classified as: 

Primary 
Motives 

General 
Motives 

Secondary 
Motives 

Let’s take a look at each in detail. 



Primary Motives  

Primary Motives: 

Primary motives are also known as physiological / biological / 
unlearned motives. The criteria for a motive to be primary are that 
they should be unlearned and physiological. Primary motives tend 
to reduce the tension or stimulation. 

A few examples of primary motives are: hunger, thirst, sleep, 
avoidance of pain, etc. 



General Motives 

General Motives: 

General motives are ones which are unlearned but are not 
physiologically based. These needs induce the person to 
increase the amount of stimulation. 

A few examples of general motives are:  curiosity, 
manipulation, activity and affection 



Secondary Motives 

Secondary Motives: 

These are the one of the most important type of motives while 
studying the behavior of employee motivation. A motive must 
be learned in order to be a secondary one. 

These drives are closely tied to the learning concepts, such as 
motives for power, achievement, and affiliation. A few other 
secondary motives are security and status. 



Examples of Secondary Motives 

It is important to understand the various types of secondary motives as these play a 
crucial role in helping managers to find out what drives their employees to get 
motivated to work and deliver their best. The following are a few examples of key 
secondary motives: 

Let’s look at each in detail. 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Achievement 

Need for Status 



Need for Achievement 

Need for Achievement: 

• Doing better than competitors 

• Attaining a difficult goal 

• Solving a complex problem 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Status 

Need for Achievement Need for Achievement 



Need for Power 

Need for Power: 

• Controlling people and activities 

• Being in a position of authority over 
others 

• Defeating an opponent 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Status 

Need for Achievement 

Need for Power 



Need for Affiliation 

Need for Affiliation: 

• Being liked by many people 

• Working with people who are 
friendly and co-operative 

• Participating in pleasant social 
activities 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Status 

Need for Achievement 

Need for Affiliation 



Need for Security 

Need for Security: 

• Having a secure job 

• Having protection against illness and 
disability 

• Avoiding tasks or decision with a risk 
of failure and blame 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Status 

Need for Achievement 

Need for Security 



Need for Status 

Need for Status: 

• Working for the right company in the 
right job 

• Having a degree from the right 
university 

• Having the right privileges 

Need for Power 

Need for Affiliation 

Need for Security 

Need for Status 

Need for Achievement 

Need for Status 
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An average employee intrinsically does not like work and 
tries to escape work whenever possible. 

This Theory assumes that a close supervision of each 
employee is required by the managers. 

In this theory, the management and managers adopt a 
more dictatorial style. 

The following are the assumptions of Theory X: 

Many employees rank job security on top, and they have 
little or no aspiration/ ambition. 

Assumptions of Theory X 



Since the employee does not want to work, he must be 
persuaded, compelled, or warned with punishment so as 

to achieve organizational goals. 

Employees resist change. 

An average employee needs formal direction. 

The following are the assumptions of Theory X: 

Employees generally dislike responsibilities. 

Assumptions of Theory X 
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Assumptions of Theory Y 

The following are the assumptions of Theory Y: 

Employees do not 
require threat, 
external control 
and coercion to 
work. 

Employees exercise 
their physical and 
mental efforts in an 
inherent manner in 
their jobs. 

Employees can 
perceive their job 
as relaxing and 
normal.  



Assumptions of Theory Y 

The following are the assumptions of Theory Y: 

Employees may in 
fact, even learn to 
obtain 
responsibility. 

An average 
employee can learn 
to admit and 
recognize the 
responsibility. 

Employees tend to 
use self-direction 
and self-control if 
they are dedicated 
and sincere to 
achieve the 
organizational 
objectives. 



Assumptions of Theory Y 

The following are the assumptions of Theory Y: 

The creativity, 
resourcefulness 
and innovative 
potentiality of the 
employees can be 
utilized to solve 
organizational 
problems. 

The employees 
have skills and 
capabilities. Their 
logical capabilities 
should be fully 
utilized.  

If the job is 
rewarding and 
satisfying, then it 
will result in 
employees’ loyalty 
and commitment 
to organization. 



Theory X  

‘Theory X’ presents a 
pessimistic view of 

employees’ nature and 
behavior at work.  

If we correlate it with 
‘Maslow’s Hierarchy of 

Needs’ theory, we can say 
that ‘Theory X’ is based on 

the assumption that the 
employees lay more 

emphasis on their 
physiological needs and 

the safety needs. 



Theory X  

So, managers who believe that 
employees are naturally unmotivated 
and dislike working are the ‘Theory X’ 
managers and they tend to adopt an 
authoritarian style of management.  

Hence, such managers believes that 
his team members naturally dislike 

work and tend to avoid responsibility 
and so need to be directed at each 

and every step.  

Such managers believe that workers 
have to be lured into working hard to 
produce results; otherwise they have 
no ambition or motivation to work. 



Theory Y 

‘Theory Y’ presents an 
optimistic view of the 

employees’ nature and 
behavior at work.  

If we correlate it with 
‘Maslow’s Hierarchy of 
Needs’ theory, we can 
say that ‘Theory Y’ is 

based on the assumption 
that the social needs, 
esteem needs and the 

self-actualization needs 
dominate the employees. 



Theory Y 

On the other hand, managers who believe 
that employees are naturally motivated 

and like working are the ‘Theory Y’ 
managers and they tend to adopt a 
participation style of management.  

Hence, such managers believe that their 
subordinates like to work, are self-

motivated and take responsibility and so 
they do not need to be directed at each and 

every step. 

 Such managers believe that workers are 
motivated to seek and accept responsibility 

on their own. They believe that people 
consider work as a natural part of life and 

solve work problems imaginatively. 
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• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 
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So, why is understanding of Theory X and Y important 
for a manager?  

Why do we need these theories? 

These theories are important as they showcase two completely 
different opinions and beliefs that managers and management 
have about their employees.  

Managers can motivate their employees only when they 
understand their own beliefs. 

This is because any manager’s management style is strongly 
influenced by his beliefs and assumptions about what motivates 
members of his team. 

Importance of Theory X and Y of Motivation 



So, if he is a ‘Theory X’ manager, he would believe that team 
members dislike work and will tend to have an authoritarian style 

of management.  

On the other hand, if he is a ‘Theory Y’ manager, he would believe 
that team members enjoy and take pride in doing a good job and so 

he will tend to adopt a more participation style. 

Importance of Theory X and Y of Motivation 



Therefore, these theories help you to 
understand that there are two 
complete different set of needs, the 
lower level needs such as 
physiological needs and higher level 
needs such as security, safety needs 
and self-actualization needs and that 
a manager or management could use 
either set of needs to motivate 
employees.  These theories are used 
extensively in the management school 
of thought for the betterment of 
work, productivity and organizational 
culture in the long run. 

Importance of Theory X and Y of Motivation 



Representation of Theory X and Theory Y 

The given image shows the diagrammatic representation of ‘Theory X’ and 
Theory Y’. 



What Motivates Your Employees?  

• 

Most people are 
not motivated to 
do a difficult or 
“uninteresting” 
activity. 

They are 
motivated to 
obtain the result 
of the 
unpleasant 
activity. 

If they are not motivated to do 
something, they either:  
• Have not figured out what they 

want out of the activity.  
• Do not value what the activity 

will produce.  
• Are focused on short term 

thinking instead of long term 
thinking.  

• • 

Roll your mouse over 
the icon, to learn 

more. 



As a manager try to understand which 
theory approach do you prefer? Find a 
suitable approach by asking yourself the 
following questions:  

• Do your employees work most 
effectively when you control their every 
step? 

• Are your employees happy with your 
leadership and management style? 

• Do your employees have freedom to be 
creative? Do they want to be creative? 

• Do you trust your employees to work on 
their own? 

Tip! 
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Motivating Different Personalities 

Let us look at each in detail. 

Difficult People 

Brilliant People 

Mediocre People 

There are different kinds of people and they show different traits and 
characteristics. It is important for a manager to understand the different 
types of personalities of different employees in order to understand how 
to motivate them. 



Mediocre People: 

Mediocre people are extremely ordinary, 
average, second rate, middle of the road 
employees with a very minimal contribution 
coming out from them. 

Difficult People 

Mediocre People 

Brilliant People 

Mediocre People 

Mediocre People 



Mediocre People: 

Mediocre people are extremely ordinary, 
average, second rate, middle of the road 
employees with a very minimal contribution 
coming out from them. 

Difficult People 

Mediocre People 

Brilliant People 

Mediocre People 

How to Motivate Mediocre People: 

Understand them and their limitations 

• Avoid conflicts and get the best out of them 

• Keep an open communication channel 

• Give feedback to these employees to help them progress 

• Respect them as an important individual 

• Give positive feedback in public, but give reprimands in private 

• Bring the best out of them 

Mediocre People 



Difficult People 

Difficult People: 

These are the kinds of people with a wide 
range of personality types, including some 
who are inconsiderate, inane, incorrigible, 
inappeasable, intransigent, indecent or even 
downright sleazy. 

Difficult People 

Mediocre People 

Brilliant People 

Difficult People 



Difficult People: 

These are the kinds of people with a wide 
range of personality types, including some 
who are inconsiderate, inane, incorrigible, 
inappeasable, intransigent, indecent or even 
downright sleazy. 

Difficult People 

Mediocre People 

Brilliant People 

Difficult People 
How to Motivate Difficult People: 

• Engage difficult people in conversation 

• Celebrate the accomplishment of short-term goals, repeat process until 
long-term goals have been achieved 

• Use constructive confrontation to resolve-or even prevent-conflicts and 
build coalitions 

• Be as diplomatic as possible 

• Respect them as an important individual 

• Use your good judgment and do not act upon your emotions  

• Remain level-headed and strong 

Difficult People 



Brilliant People 

Brilliant People: 

Brilliant people are those who are considered 
to be luminous, radiant, dazzling, sparkling, 
gleaming, shining and bright. These are the 
kinds of people who are termed to be gifted / 
talented and take a great pride in their 
accomplishments. 

Difficult People 

Mediocre People 

Brilliant People Brilliant People 



Brilliant People: 

Brilliant people are those who are considered 
to be luminous, radiant, dazzling, sparkling, 
gleaming, shining and bright. These are the 
kinds of people who are termed to be gifted / 
talented and take a great pride in their 
accomplishments. 

Difficult People 

Mediocre People 

Brilliant People Brilliant People 

How to Motivate Brilliant People: 

• Tap on the Brilliant people’s belief that efficiency x effectiveness = results 

• Tap on the Brilliant people’s energy, enthusiasm, initiative, drive and 
inspiration to influence them 

• Display similar traits as them because they identify with people who exhibit 
the same attributes, characteristics and traits 

• Motivate them by using your communication skills as they are great 
communicators and portray a very positive body language 

• Motivate them by your ability to think out of box as they also do not dwell 
on the problems but come out with solutions 

• Understand what makes a brilliant person tick 

• Tap on their need for upgrading their skills, knowledge and attitude 

• Cater to their demands in terms of power, prestige, status, designation, pay 
packet etc. to influence them 

• Do not involve them in any routine / mundane matters 

Brilliant People 



Theory X and Motivation 

Write down 1-2 specific 
behaviors of your team 
members that you will 
change for the next three 
weeks? 

Write down 1-2 specific 
behaviors of your team 
members that you will 
encourage or promote for 
the next three weeks? 

Write down 1-2 specific behaviors that you 
will change in yourself to become a better 
manager for the next three weeks? 

‘Theory X manager has to control his team and 
motivate them to produce results. The following 

are a few things that a ‘Theory X’ manager can 
do to motivate his employees: 



Motivation and Controlling Your Mind 

Think of your 
brain as a 
computer.  

Research studies 
have shown that 

your brain never tries 
to prove you    

wrong!  

Just like a computer, 
your brain will simply 
run the program it is 

given. 
Your mind can only 

pull up what you have 
programmed in! 



Motivation and Controlling Your Mind 

• When you say that you can do 
something, your brain will 
help you by running the 
“how” program!  

• When you say that you can’t 
do something, your brain can 
only run the “why?” program.  

• So, choose your words wisely! 

Roll your mouse over 
the icon, to learn 

more. 



A manager can choose one of the best 
approaches to management by carefully 
studying his team members. As a manager, 
you should keep in mind that, different 
members of your own team may have 
different attitudes.  

So, while come may work efficiently on 
Theory Y management, others may need 
Theory X management. So, it is best to use a 
proper balance of mix and match 
appropriately. 

Tip! 



Self Improvement of Employees  

Change your self-talk 

Model the person you want to be 

Try avoid being pessimistic or hang around negative people 

Do not accept put downs by other people 

Acknowledge compliments and feel good 

Set and work to accomplish achievable goals 

Find a mentor 

Avoid comparison with others 

Practice acts of kindness for others & feel good about yourself 

Take action to improve your self-image 



Myths about Self 

The following are a few myths that are believed by almost 
everyone. Manager should try to help employees to break free 
from the following myths: 
• I must please every one 
• My value as a person depends on what others think of me 
• If I fail in a task, I am a failure 
• To be a good person, I must help all those who seek my help 
• It is wrong to express anger 
• I’d be considered weak if I express soft feelings in front of 

others 
• Do what others want to do most of the time  
• Seek approval so much that it is a “must” 
• Try to impress others  
• Worry about being ‘popular’ and pleasing everyone   
• Let others make decisions for you  
• Let others take care of you  
• Worry about taking care of others' needs or feelings more 

than you take care of your own  
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What is Self-Motivation? 



Self Motivation and Theory Y 

Employees that can be managed by 
‘Theory Y’ are self-motivated 
individuals. 

Self motivation is important in every 
aspect of life, be it career, social life, 
relationship, health and fitness, 
spirituality or personality 
development.  

Firstly, you must find out what 
motivates the individual.  

Some people may get motivated by 
influential people; while, some by 
reading inspirational books, stories 
or poems.  



Different methods are used 
by different people. 

Self-motivation is a more 
efficient method. Reading 
motivational books will 
inspire you temporarily.  

If you can motivate yourself, 
you do not have to depend 
on any external factors. Self 
motivation is the best 
inspirational technique. 

Self Motivation and Theory Y 



Why Employees should become Self-Motivated? 

It puts you in control. 

You will not have to wait for someone else to motivate 
you to be successful. 

You will not be procrastinating and hence will face 
lesser stress by avoiding wasting time. 

You will feel better about yourself. 

You will no longer see yourself as a slacker. 

You won’t have to feel guilty for not doing what you know that you 
should do. 

Self-motivation of employees is important because: 



How Employees can become Self-Motivated? 

What changes 
must be made (by 

you and not by 
others) so that you 

feel self-
motivated? 

What are the 
things you’re 

MOTIVATED to 
do?  

What are the 
things you 

WANT to do but 
are not 

MOTIVATED to 
do? 

Why are you 
MOTIVATED to 
do the first, but 

not the last?  



Self-motivate Yourself  

What are 5 negative things that you think or say about yourself on a 
regular basis?  

Now, rewrite them as positive statements about yourself! 

I am taking control of my time. I work out of a calendar and keep myself 
on task!  



Steps to Self- Motivate Employees 
The following are the steps a manager can teach his employees to help them 

self-motivate themselves: 
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3 
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6 

7 
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10 

1 Step 1 – Get Out of Your Comfort Zone:  
• Be willing to leave your comfort zone 
• The greatest barrier to achieving your potential is your comfort zone. 
• Great things happen when you make friends with your discomfort 

zone 



Steps to Self- Motivate Employees 
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2 Step 2 – Mistakes Happen:  
• Don't be afraid to make mistakes. 
• Wisdom helps us avoid making mistakes and comes from making a 

million of them 



Steps to Self- Motivate Employees 
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Step 3 – Stop Limiting Yourself:  
• Don't indulge in self-limiting thinking  
• Think empowering, expansive thoughts 



Steps to Self- Motivate Employees 
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4 Step 4 – Be Happy:  
• Choose to be happy.  
• Happy people are easily motivated.  
• Happiness is your birthright so don't settle for anything else. 



Steps to Self- Motivate Employees 
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5 Step 5 – Self Development:  
• Spend at least one hour a day in self-development 
• Read good books or listen to inspiring tapes 
• Driving to and from work provides an excellent opportunity to listen 

to self-improvement tapes 



Steps to Self- Motivate Employees 
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6 Step 6 – Finish What You Start:  
• Train yourself to finish what you start  
• Many of us become scattered as we try to accomplish a task 
• Finish one task before you begin another 



Steps to Self- Motivate Employees 
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7 Step 7 – Live in the Present:  
• Live fully in the present moment 
• When you live in the past or the future you aren't able to make things 

happen in the present 



Steps to Self- Motivate Employees 
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8 Step 8 – Never Give Up:  
• Never quit when you experience a setback or frustration  
• Success could be just around the corner 



Steps to Self- Motivate Employees 
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Step 9 – Dream and Dream Big:  
• Dare to dream big dreams 
• If there is anything to the law of expectation then we are moving in 

the direction of our dreams, goals and expectations 



Steps to Self- Motivate Employees 
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Sept 10 – Live Life to the Fullest:  
• The real tragedy in life is not in how much we suffer, but rather in 

how much we miss, so don't miss a thing 
• Charles Dubois once said, "We must be prepared, at any moment, to 

sacrifice who we are for who we are capable of becoming” 



Tips for Self Motivation 

The following are some tips for self motivation of employees to make them 
suitable for Theory Y management: 

Never quit 

Avoid procrastination  

Be consistent 

Block external forces 

Start with a small step 

Have a positive attitude 

Make concrete plans 

Dream 



Let us now look at a 
real life example to 

understand the kind of 
employee suitable for 
applying Theory Y. 

Real Life Example 



Real Life Example 

You have seen how Theory Y believes 
that employees are self-motivated, 

hard-working and seek responsibility 
on their own.  

Let us now look at Julia Miles, a 
Technical Writer working at Helios Inc.  

                  She is a perfect example of   
 an employee who can be 

managed by applying the principles of 
Theory Y of motivation. 



Real Life Example 

Julia works as a Technical Writer and is 
 responsible for creating the 
 user manuals, white papers, 
 online help etc. Many times she 
 is asked to help with some 
 documentation of the  
  Marketing Department 
  as well. Julia often gets 
  requests from the 
  Marketing people to 
  write proposals, create 
  brochures, newsletters 
  etc. 



Real Life Example 

Julia does not have much experience in 
writing Marketing material. However, 
as she is requested to help with the 

documentation of the Marketing 
department, she takes up the tasks 
happily. For completing the tasks 

effectively, Julia goes through several 
past proposals, brochures, newsletters 

to understand their format and 
content. She also goes through several 
online tutorials to help her grasp the 

art of writing Marketing content. 



Real Life Example 

Julia is self-motivated and self-driven to 
complete all her tasks with utmost 

efficiency.  

Her efforts are appreciated by the 
Marketing people as well as her own 

manager, Leo Bernard. 



Real Life Example 

Leo is happy to have Julia on his team. 
In order to motivate Julia more and 
help enhance her skills, Leo gets in 

touch with the Head of Learning and 
Development (L & D) Department.  

Leo requests the Head of L & D to 
arrange for a few training sessions for 

Julia to help her to learn to write 
proposals, brochures, newsletters, 

articles, etc. 



Real Life Example 

Julia is greatly motivated and 
happy with the kind of support 

given by Leo to her.  

She works even harder at the 
training sessions.  

She quickly adds the skills of 
writing marketing content apart 
from her technical writing skills. 



Real Life Example 

Now, Julia has become a 
responsible for both the technical 

writing as well as writing 
marketing material.  

She also received a salary hike 
and a change in her designation to 
  correctly reflect 
  her current job 
  responsibilities, 
         in her next appraisal. 



Real Life Example 

Hence, you can see that employees like 
Julia are self-motivated and passionate 

about their work. 

 When such employees are motivated 
using the Theory Y of motivation by 
supporting and encouraging them, it 

benefits both, the organization as well 
as the employee’s career. 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



• ‘Theory Y’ believes that 
employees have enough ‘self-
confidence’ in themselves to 
be able to carry out their 
tasks with on their own with 
minimal intervention of the 
manager. 

• Self-Confidence is the belief 
that you can successfully 
perform a desired behaviour. 

• Self confidence can be built by 
never getting negative about 
yourself. 

Role of Self-Confidence in Theory Y 



Types of Self-Confidence in Employees 

The various types of self confidence you may see in employees are as follows: 

False Confidence: 
Unfounded 
confidence in 
abilities. Cocky,  
arrogant. This can 
also be an act to 
cover up diffident 
attitude.  

Diffident: 
Lacking confidence. 
Fear of failure, high 
degree of self-
doubt. Uses ego-
protective 
behaviors.  

Optimal: 
Realistic sense of 
what a person can 
accomplish.  
Realistic goals, 
playing within 
oneself.  



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Quite a few organizations used to 
adopt Theory X in earlier years. 
Theory X encourages use of tight 
control and supervision.  

It implies that employees are 
reluctant to organizational 
changes. Thus, it does not 
encourage innovation. 

In modern times, many 
organizations have started using 
Theory Y techniques. 

Theory Y implies that the 
managers should create and 
encourage a work environment 
which provides opportunities to 
employees to take initiative and 
self-direction. 

Implications of Theory X and Theory Y 



Employees should be given 
opportunities to contribute to 
organizational well-being.  

Theory Y encourages 
decentralization of authority, 
teamwork and participative 
decision making in an 
organization.  

Theory Y searches and discovers 
the ways in which an employee 
can make significant contributions 
in an organization. 

 It harmonizes and matches 
employees’ needs and aspirations 
with organizational needs and 
aspirations. 

Implications of Theory X and Theory Y 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Theory X Organizations  

Organizations can also be 
categorized based on 
whether they manage the 
people as per Theory X or 
Theory Y.  

In organizations that manage 
people based on ‘Theory X’, 
the organizational structure is 
such that it is top-heavy, 
meaning that there are many 
people at the middle and 
higher level management. 



Theory X Organizations  

• Such organizational structure is 
important in organizations managing as 
per Theory X because managers and 
supervisors will be required at every step 
to control workers.  

• This is because the management is 
authoritarian and there is little 
delegation of authority and the control 
remains centralized. 

• McGregor had recognized that usually X-
Type workers are in fact the minority. 
However, he found that in a large scale 
manufacturing or production 
environment, management has to follow 
Theory X. 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Theory Y Organizations  

Organizations can also be 
categorized based on 
whether they manage the 
people as per Theory X or 
Theory Y.  

In organizations that manage 
people based on ‘Theory Y’, 
the organizational structure is 
such that it is low-heavy, 
meaning that there are many 
people at the middle and 
lower level management than 
at the higher level 
management. 



Theory Y Organizations  

• Such organizational structure is important in 
organizations managing as per Theory Y 
because many managers and supervisors are 
not required to control workers at every step.  

• This is because the management style is 
participatory and most of the work is 
delegated to the employees and the control is 
distributed equally among all and not 
centralized. 

• McGregor had recognized that this 
management style tends to be more widely 
appropriate and suitable for most type of 
organizations. Thus, in organizations following 
Theory Y, people at lower levels of the 
organization are involved in decision making 
and have more responsibility. 

Roll your mouse 
over the icon, 
to learn more. 



Did You Know? 

One of the other theories of motivation is 
‘Theory Z’. Keep in mind that ‘Theory Z’ is not 

a McGregor idea and as such is not McGregor's 
extension of his X and Y theory. ‘Theory Z’ was 
developed by William Ouchi in his book 1981 
'Theory Z: How American management can 
meet the Japanese Challenge'. Theory Z is 

generally referred to as the 'Japanese' 
management style, which is essentially what it 
is. Theory Z mainly advocates a combination of 

the best of ‘Theory Y’ and modern Japanese 
management. So, ‘Theory Z’ places a large 
amount of freedom and trust with workers 

and assumes that workers have a strong 
loyalty and interest in team-working and the 

organization.  



How to Motivate Your Employees? 

2 
1 

3 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Know what you want: 
o What is your purpose in motivating others? In order to motivate 

others, you must have the end in mind. 

• Impress: 
o Impress others through your charm and speech patterns. 

Remember that people want to please someone they 
admire and respect. 

• Reward them: 
o Money is always a motivator. It may be the easiest and quickest 

way to get what you want, but it can be expensive. 



How to Motivate Your Employees? 

5 
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There are various strategies that you can use to motivate your employees such as 
follows: 

• Reason with them: 
o Explain your position. Focus on the answer to their burning 

question: “What’s in it for me?” 

• Compromise: 
o Getting someone to do what you want often involves 

communication and negotiation. This is where you can 
take the “I’ll scratch your back and you scratch mine” 
approach. 

• Communicate: 
o Communication is the key to influence. Clear and effective 

communication will lead others to your view point. 



How to Motivate Your Employees? 
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There are various strategies that you can use to motivate your employees such as 
follows: 

• Remain consistent: 
o Stay on the course you choose regardless of the consequences. If 

you flip-flop, it’s a sure way to destroy any motivation you might 
develop in others. 

• Be the expert: 
o Whether you like it or not, people respect authority 

figures. When you become the expert, you have the 
power to motivate on your side. 

• Actively Listen: 
o If you want to be able to motivate people then you have to be 

able to listen. Active listening is part of effective communication, 
which is essential to motivating those around you. 



How to Motivate Your Employees? 

1 
1 

1 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Be likable: 
o If you want to motivate others, they have to like you. If 

you show a genuine interest in others and care about 
them, they usually will. 

• Show confidence: 
o If you speak with confidence, people will trust 

your advice. This makes it easier to motivate 
others to see things your way. 

• Be authoritative: 
o Speak using powerful, emotionally charged words to 

motivate others. 
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How to Motivate Your Employees? 

1 
1 

1 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Brand yourself 
o People love brand power. If you can brand yourself as 

the go-to man, others will spread the word about you.  

• Respect: 
o You’re more likely to be heard if you're 

respectful of others. 

• Use scarcity: 
o People assign more value to objects and opportunities 

that come in limited quantities. So don't try to motivate 
others too often. If you do, it won’t seem genuine. 
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How to Motivate Your Employees? 

1 
1 

1 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Understand the other’s point of view: 
o Demonstrate that your point of view also reflects their 

beliefs and viewpoint. 

• Be patient: 
o It may take several tries to motivate others, so 

be patient, yet persistent. 

• Admit your mistakes: 
o If you're wrong, admit it. People will remember you as 

being fair and honest. 
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How to Motivate Your Employees? 

2 
1 

2 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Highlight what you have in common: 
o Find a thread of common interest and build your 

motivation from there. 

• Practice: 
o Any chance you get, practice the technique of 

motivating others. Practice really does make 
perfect! 

• Research: 
o Research facts and arguments that prove your point of 

view. 
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How to Motivate Your Employees? 

2 
2 

2 

There are various strategies that you can use to motivate your employees such as 
follows: 

• Ask: 
o It may seem silly, but sometimes just asking someone 

to do what you want can get them to do it. Just make 
sure you say “please” and “thank you.” 

• Be positive: 
o Motivate others with a sunny disposition and 

bring them hope. 

• Get endorsements: 
o People love to follow the trends set by others. Get 

someone notable to endorse you and you’re sure to 
motivate masses. 
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Strategies of Motivating Employees 

Say Less 
 than 

Necessary 

Guard  
Your 

Reputation 

Always 
Capture 

Attention 

Make Other 
People  

Come to  
You 

Win through 
Actions and 

Not Argument 
When trying to 
motivate people 
with words, the 
more you say, the 
more common 
you appear, and 
the less in 
control. 

Reputation is the 
cornerstone of 
motivation and 
through 
reputation you 
can intimidate 
and win. 

Stand out and be 
conspicuous, at all 
cost. Make yourself a 
magnet of attention 
by appearing larger, 
more colorful, and 
more mysterious. 

When you make 
the other person 
to come to you, 
you are the one in 
control. 

It is much more 
motivating to 
get others to 
agree with you 
through your 
actions, without 
saying a word. 
Demonstrate, 
do not 
explicate. 



Strategies of Motivating Employees 

Keep People 
Dependent 

 on You 

Appeal to 
People’s  

Self-Interest 

Use  
Scarcity 

Never  
Isolate 

Yourself 

Never  
Offend 
Anyone To maintain your 

motivating 
power, you must 
always be needed 
and wanted. The 
more you are 
relied on, the 
more motivating 
power you have. 

Motivate people 
by showing them 
what lies in it for 
their benefit and 
emphasize it out 
of proportion. 

The more you are seen and 
heard  from, the more common 
you appear. You must learn 
when to leave.  

Create value  

Through scarcity. 

Isolating yourself 
cuts you off from 
valuable 
information and 
makes you 
conspicuous and 
an easy target. 
Circulate among 
people, find allies 
and mingle. 

Everyone will 
not react to 
your 
motivating  
strategies in 
the same way. 
Never offend 
or deceive 
anyone. 



Strategies of Motivating Employees 

Use the 
Surrender 

Tactic 

Concentrate 
Your  

Forces 

Re-Create 
Yourself 

Use People’s 
Need to 
Believe 

Keep Your 
Hands  
Clean 

When you are 
weaker, never 
fight for honor’s 
sake; choose 
surrender 
instead. 

Conserve your 
forces and 
energies by 
keeping them 
concentrated at 
their strongest 
point. 

Re-create yourself by forging a 
new identity, one that 
commands attention and never 
bores the audience.  

Be the master of  

your own image. 

People have an 
overwhelming 
desire to believe. 
Become the focal 
point of such 
desire by offering 
them a cause, a 
new faith to 
follow. 

You must 
seem an ideal 
role model of 
civility and 
efficiency. 



Strategies of Motivating Employees 

Enter  
Action with 

Boldness 

Plan till  
the End 

Make your 
Accomplishments 

Seem  
Effortless 

Control the 
Options 

Play to 
People’s 
Fantasies 

Enter any action 
with boldness. 
Everyone 
admires the 
bold; no one 
honors the timid. 

By planning to 
the end you will 
not be 
overwhelmed by 
circumstances 
and you will 
know when to 
stop. 

Your actions must 
seem natural and 
executed with 
ease. 

Give people 
options that 
come out in 
your favor 
whichever one 
they choose. 

Never appeal 
to truth and 
reality but tap 
into the 
fantasies of 
the masses. 



Strategies of Motivating Employees 

Discover Each 
Man’s 

Weaknesses 

Create Your 
Image 

through Attire  

Master the  
Art of  
Timing  

Merge with 
Others  

Stay  
Calm 

Everyone has a 
weakness and 
you can turn 
this weakness 
to your 
advantage. 

The way you 
carry yourself will 
often determine 
how motivating 
you are and how 
you are treated.  

Never seem to be 
in a hurry – 
hurrying betrays a 
lack of control 
over yourself and 
over time. 

Motivate 
people by 
blending in 
with them and 
nurturing the 
common 
touch of the 
group.  

Anger and emotion 
are strategically 
counterproductive. 
You must always 
stay calm and 
objective. 



Strategies of Motivating Employees 

Be the Leader 
and Herd will  

Follow 

Work on 
Hearts & 
Minds of 
Others 

Never  
Appear too 

Perfect  

Use the  
Mirror  
Effect 

Reform  
Slowly 

Motivate and 
impress by being 
leader of the 
group and the 
rest of the group 
will be motivated 
automatically. 

You must seduce 
others into 
wanting to move 
in your direction 
by operating on 
their individual 
psychologies and 
weaknesses. 

It is smart to occasionally 
display defects, and admit to 
harmless vices, in order to 
deflect envy and  

appear more human  

& approachable. 

You can motivate 
people by using 
the mirror effect. 
By holding up a 
mirror to their 
psyches, you  

seduce them with  

the illusion that 
you share their 
values. 

People are 
creatures of 
habit. Make 
gentle 
improvements 
slowly. 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He is only focused on and is results-driven and deadline-driven, 
to the exclusion of everything else  

• He is intolerant  

• He tends to issue deadlines and ultimatums  

• He is distant and detached from his team 



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He is aloof and arrogant  

• He may tend to be short tempered 

• He is used to issuing instructions, directions and edicts  

• He may issue threats to make people follow instructions 



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He tends to make demands and not request their team  

• He does not focus on team building 

• He does not invite employee participation 

• He is not bothered about his team welfare or morale  



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He tends to be a one-way communicator  

• He tends to be a poor listener 

• He tends to be anti-social  

• He does not thank or praise his team 



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He blames his team for failures or shortfalls  

• He does not invite or welcome suggestions from his team 
members  

• He is poor at proper delegating  

• He tends to withholds rewards, and suppresses pay and 
remunerations levels for getting a job done 



Characteristics of the Theory X Manager 

The following are some of the important characteristics of a Theory X 
Manager: 

• He does not take criticism well, especially from subordinates or 
peer group  

• He holds on to responsibility but shifts accountability to 
subordinates  

• He always maintains a distance between himself and his 
workers 

• He does not have much of an attachment to with his 
employees 



Let us now look at a 
real life example to 
understand how to 
handle a Theory X 

boss. 

Real Life Example 



• Richard Gyllenhal works as a 
Software Programmer at 
Globus Inc. 

• Richard is a hard-working and 
self-motivated individual.  

Real Life Example 



• Brian Johnson is Richard’s 
manager. 

• Brian is a typical Theory X 
manager and he has a very 
authoritarian style of 
managing people.  

Real Life Example 



• Richard finds it difficult to 
cope with Brian’s leadership 
style. 

• This is because working for a 
Theory X boss such as Brian is 
not very easy.  

• Brian is a very unpleasant 
manager and extremely bossy. 

Real Life Example 



• However, there are some ways 
in which such Theory X 
managers can be handled by 
their subordinates to avoid 
clashes.  

• Let us see how Richard 
handles his Theory X manager, 
Brian. 

Real Life Example 



• Brian is not really bothered about getting close to his                               
team members and is not attached to them. So, Richard does not 
bother Brian with any kind of personal or human issues. He does 
not try to appeal to Brian’s sense of humanity or morality.  

• Richard avoids any kind of confrontation with 
Brian and mainly focuses on delivering good          
and fast results which he knows pleases Brian. 

• Like any Theory X manager, Brian is greatly result 
driven, so rather than discussing other things, 
Richard always orients his own discussions and 
dealings with Brian around results as what 
Richard can deliver and when. 

• Brian like all other Theory X managers is focused on facts and figures. So, 
Richard avoids all kinds of vague talk and presents all data in the form of 
quantifiable and measurable statistics. He presents his                                      
own performance reports, activity reports to Brian in                                                    
terms of clear facts and figures.  

Real Life Example 



• Whenever Richard is not comfortable with the process  
suggested by Brian for completing a task, he politely asks Brian    
if he can 'streamline the process' on his own or 'get things done 
more efficiently' if the chance arises. 

• Richard makes sure that he always delivers on           
his commitments and promises.  

• Richard also makes sure that when he is given  
any unrealistic task and/or deadline, he 
negotiates the deadline at the outset with      
Brian by stating clearly the reasons why the    
given deadline is not realistic. 

• Richard time and again tries to prove to Brian that he is self-motivated, 
self-disciplined and well-organized. By doing this continuously, he tries to 
convince Brian that Richard can do his tasks on his own                             
and does not need to be micromanaged. Slowly and                               
surely, Brian will realize that he does not need to guide                     
Richard at every step.  

Real Life Example 



• Hence, you have seen that 
although working for a Theory 
X manager is difficult. 

• There are some ways in which 
you can handle such 
managers and work around 
the difficulties. 

Real Life Example 



• The key to working well with a 
Theory X manager such as 
Brian is to focus and get 
agreement on the results and 
deadlines.  

• Be sure to deliver excellent 
results consistently deliver 
which will get you more 
freedom and leeway from the 
Theory X manager to work on 
your own. 

Real Life Example 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He is tolerant and patient 

• He tends to share information and instructs team how to do a 
job 

• He is close to and attached to his team 

• He is focused on and is results-driven but not deadline-driven; 
he helps his employees complete their tasks even by giving 
extensions etc.  



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He is involved and modest  

• He is on good control of his temper 

• He does not issue orders but shares information  

• He does not issue threats to make people follow instructions  



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He is greatly bothered about his team welfare or morale  

• He openly encourages and invites employee participation 

• He is greatly focused on team building 

• He is tolerant of his team’s mistakes and tries to rectify them 
by explaining what should not be done and what needs to be 
done 



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He tends to be a good communicator and welcomes two-way 
communication 

• He tends to be a very good active listener 

• He tends to be a social and open person 

• He openly thanks or praises his team for good work done 



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He does not blame his team for failures or shortfalls 

• He invites or welcomes suggestions from his team members 

• He takes criticism well, even from subordinates or peer group 

• He is very good at proper delegating 



Characteristics of Theory Y Managers 

The following are some of the important characteristics of a Theory Y 
Manager: 

• He is very attached to with his employees 

• They do not threaten employees for non-compliance 

• He always maintains a close relationship with his workers 

• He shares his responsibility with his team but considers only 
himself accountable for his team’s performance and does not 
blame anyone  



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Comparison of Theory X and Theory Y 

The given table shows a comparison between Theory X and Theory Y: 

Theory X  Theory Y  

Basic Assumption  People dislike work and 

want to avoid it and do not 

want to take responsibility  

People are self-motivated and 

thrive on responsibility  

Motivation   People need to be 

motivated to work by 

threatening and strict 

control and pressurized to 

work  

People are self-motivated to work 

on their own  

Management 

Style and Control  

Management is 

authoritarian and 

centralized control is 

retained  

Management style is participation 

and involves employees in 

decision making, but retains 

power to implement decisions  



Comparison of Theory X and Theory Y 

Theory X  Theory Y  

Work 

Organization  

Employees tend to have 

specialized and often 

repetitive work  

Work tends to be organized around wider areas of 

skill or knowledge and employees are also 

encouraged to develop expertise and enhance 

their skills  

Rewards   Work on a ‘reward or 

punishment linked to 

performance’ basis, and 

performance is part of the 

overall mechanisms of 

control  

Appreciation is a crucial part of feedback and is 

usually a separate mechanism from organizational 

controls. Organization also gives employees 

frequent opportunities for promotion  

Application

   

It is greatly applicable in 

large scale production 

operations and unskilled 

production-line work  

It is widely adopted by types of organization that 

value and encourage participation. This theory is 

suited to knowledge work and professional 

services, such as call center operations, to 

encourage knowledge sharing and continuous 

improvement  



Q.   Which of the following is NOT a 
characteristic of a ‘Theory X’ 
manager? 

Click on the 
radio button 
to select the 

correct 
answer! 

MCQ 



Q.   Which of the following is NOT a 
characteristic of a ‘Theory X’ 
manager? 

MCQ 



Q.   Which of the following is NOT a 
characteristic of a ‘Theory X’ 
manager? 

MCQ 



Q.  Which of the following is NOT a 
characteristic of a ‘Theory Y’ 
manager? 

Click on the 
radio button 
to select the 

correct 
answer! 

MCQ 



Q.  Which of the following is NOT a 
characteristic of a ‘Theory Y’ 
manager? 

MCQ 



Q.  Which of the following is NOT a 
characteristic of a ‘Theory Y’ 
manager? 

MCQ 



Objective 

• Explain What is Motivation 

• Explain Theory X and Y of Motivation 

• List the Assumptions of Theory X 

• List the Assumptions of Theory Y 

• Explain Importance of Theory X and Y of Motivation 

• Explain the Motivation of Different Personalities 

• Explain the Role of Self Motivation in Theory Y 

• Explain the Role of Self-Confidence in Theory Y 

• Explain the Implications of Theory X and Theory Y 

• Describe Traits of Theory X Organizations  

• Describe Traits of Theory Y Organizations  

• List the Characteristics of Theory X Manager 

• List the Characteristics of Theory Y Managers 

• Compare Theory X and Theory Y of Motivation 

• List the Tips for Motivating Employees 



Tips for Motivating Employees 

• Make friends quickly and easily 

• Get out of a mental rut, think new thoughts, acquire 
new visions, discover new ambitions. 

• Win people to your way of thinking by 
understanding their viewpoint 

• Increase your popularity 

The following are a few useful tips to motivate employees: 



Tips for Motivating Employees 

• Handle complaints, avoid arguments, keep your human contacts 
smooth and pleasant 

• Increase your influence, your prestige, your ability to 
get things done 

• Become a better speaker, a more 
entertaining conversationalist 

• Arouse enthusiasm among your 
associates 



Video 

Look at the video given below to understand the Theory X and Y of Motivation. 

Click on the video 
link to play it! 

 
URL for Video: 

http://www.youtube.com/watch?v=kQp9zFHgimU 
 



Practice 



Practice 

Carefully observe your immediate 
superior or boss for a week. Note 
down the following observations: 

• What type of manager is your 
boss, Theory X or Theory Y? 

• Which of your team members 
work most efficiently under 
your boss? Why? 

• Which of your team members 
do not work efficiently under 
your boss? Why? 

• What type of boss do you 
prefer? Theory X or Theory Y? 



Peter Grisham works as 
a Project Manager at 
Helion Inc.  

1. What are Peter’s 
characteristics, if he is a 
‘Theory X’ manager? 

2. What are Peter’s 
characteristics, if he is a 
‘Theory Y’ manager? 

Case Study 



Summary 

Theory X and Y of 
Motivation 

Classification of Motives 

Theories 

Assumptions of Theory Y Assumptions of Theory X 

Comparison of Theory X 
and Theory Y 

Let’s look at each in detail. 



Summary 

Theory X and Y of 
Motivation 

Classification of Motives 

Secondary Motives 

Primary Motives General Motives 



Summary 

Theories 

 

Theory Y: liberating and 
developmental. Control, 

achievement and continuous 
Improvement achieved by 

enabling, empowering and giving 
responsibility. 

 

Theory X:  authoritarian, 
repressive style. Tight control, 

no development. Produces 
limited, depressed culture. 

 

Theory X and Y of 
Motivation 



Summary 

Assumptions of Theory Y 

Theory X and Y of 
Motivation 

Employees have loyalty 
& commitment 

Employees have skills 
and capabilities 

Employees exercise 
physical & mental efforts 
on their own in their jobs 

Employees even learn 
to obtain 

responsibility 

Employee can  recognize 
responsibility on his own 

Employees use self-
direction and self-

control 

Creativity & 
resourcefulness 
can be used for 

organization 

Employees do not 
require threat and 

external control  

Employees perceive 
job as relaxing and 

normal 



Summary 

Assumptions of Theory X 

Theory X and Y of 
Motivation 

Employee has to be 
persuaded or 

compelled to work 

Close supervision of each 
employee is required 

Managers adopt  
dictatorial style 

Employees resist 
change 

Employee needs 
formal direction 

Employee does not 
like work  

Employees have little or 
no aspiration/ ambition 

Employees generally 
dislike responsibilities 



Summary 

Comparison of Theory X 
and Theory Y 

Theory X and Y of 
Motivation 

Basic Assumption 

Management Style 
and Control 

Work Organization 

Rewards 

Application 

Motivation
  



Glossary 

A 
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S 

Click each alphabet to learn more. 



A 

C 

N 

P 

S 

Glossary 

Click each alphabet to learn more. 

• Assumption - Assumption 
means a hypothesis that is 
taken for granted 
 

• Authoritarian - Authoritarian 
means a person who behaves in 
a tyrannical manner expecting 
unquestioning obedience 



A 

C 

N 

P 

S 

Glossary 

Click each alphabet to learn more. 

• Characteristics - Characteristics 
are the prominent attributes or 
aspects of something 
 

• Control - Control means a 
relation of constraint of one 
person or group by another 



A 

C 

N 

P 

S 

Glossary 

Click each alphabet to learn more. 

• Nature - Nature means the 
essential qualities or 
characteristics by which 
something is recognized 
 

• Need - Need is anything that is 
necessary but lacking 



A 

C 

N 

P 

S 

Glossary 

Click each alphabet to learn more. 

• Participative - Participative 
means the act of sharing in the 
activities of a group by 
becoming a participant and 
being involved in 
 

• Pessimistic - Pessimistic means 
expecting the worst possible 
outcome 



A 

C 

N 

P 

S 

Glossary 

Click each alphabet to learn more. 

• Self-motivation - Self 
motivation is the inspiration 
behind your behavior and 
actions and is a self-action to 
energize your mind.  
 

• Step - Step means any 
manoeuvre made as part of 
progress toward a goal 




