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 INTRODUCTION 

 

 

  To mitigate against incidents, it is required 
that organisation should have safe and 
efficient plans, procedures and standards 
of operation(s) in respect to transportation 
of personnel and goods (equipment and 
machinery). 



 WHAT IS JOURNEY MANAGEMENT? 

 

 

Journey Management includes 
plans, (policies and standards) 
and procedures involved in the 
safe and efficient transportation 

of goods and personnel over land 
and water. 

 



THE OBJECTIVES OF JOURNEY   
MANAGEMENT 

 
 

 Safety of personnel and goods 
 Prevention of accident(s) 
 To achieve efficient use of vehicle and 

other resources and to reduce undue 
exposure. 

 To achieve uniform standards of 
practice for the company and 
contractors 

 To promote a single point 
responsibility for transportation 
activities. 



    

      JOURNEY DECISION MAKING 

 

 

   Before embarking on any journey, key 
decision of Journey Management must 
be made. The essence is to eliminate 
undue exposure of personnel to 
transportation risks.  



DEFINITION OF TERMS IN JOURNEY  
 

MANAGEMENT 
 

 Journey: The word journey shall mean any  
journey carried out in the pursuit of 

Company’s  
business whether by Company or its 

Contractors  
which is required by Company to be managed 

in  
accordance with this standard, 

 
 Journey Management: shall mean the actions  
taken by a person to authorize, plan, monitor, 

and  
close-out a journey so that any risk to health,  
safety or the environment is identified, 

assessed  
and controlled, and so that recovery measures 

are  
made available should the journey not be  
completed as planned for any reason. 



 Journey Plan: shall mean the document,  

which details the timings and route of the  

journey, including rest stops, the vehicle  

and the driver and passengers. 

 

 Home Base: shall mean the operating  

base where the driver and vehicle are  

normally based, and from where the  

outward journey starts. 



◦ The Authorizing Person: is a manager  

or department head that guarantees the  
integrity of the journey management system  
of the company or department. 

 
 The Journey Manager: is the person  
who plans, monitors, and closes out the 

journey.  
The Journey Manager also initiates any 

relevant  
accident or man-lost procedures in the event 

of an  
accident or a vehicle becoming overdue. 



 RESPONSIBILITIES 
 
The following people are involved in a 

journey, each with certain 
responsibilities: 
 

 The Authorizing Person 
 

 The Journey Manager 
 

 The Driver 
 

 The Passenger(s) 



JOURNEY MANAGEMENT SYSTEM 
Qualifying Journeys 

 
 The following journeys shall (as a 

minimum)  
be managed according to the provisions of  
this standard: 

 
 All journeys involving medium and heavy 

vehicles 
 

 All inter-state journeys 
 

 All journeys, which exceed 100km, round 
trip. 
 

 All journeys at night outside the 
company’s bases. 



 JOURNEY MANAGEMENT VIOLATIONS 

 

The following acts of commissions by users  

are deemed violations. Violations which  

include deviations from a journey plan, will  

be monitored and defaulters will face the  

appropriate Line Review Panels or the  

Vehicle Accident Review Panel (VARP) for  

disciplinary action  



JOURNEY MANAGEMENT VIOLATIONS…. 
 

 Driving or operating company’s vehicle  
without authority or competence 

 
 Driving or operating company’s vehicle  
with faulty speedometer 

 
 Driving or operating company’s vehicle 

without  
the drivers recommended prescription 

glasses. 
 

 Driving under the influence of alcohol or 
drug 



JOURNEY MANAGEMENT VIOLATIONS…. 
 

 Operating a vehicle during curfew hours 
without  

prior authorization. (The ban on night driving  
forbids driving between the hours of 1830 to 

0600  
hours without senior management approval 

except  
vehicle attached to the airport when flights are  
delayed) 

 
 Failure to adhere to ETA/ETD 

 
 Deviating from an approved route to a 

destination 
 

 Non-reporting or concealment of an accident 
or incident 



 Operating a vehicle during curfew hours without  
prior authorization. (The ban on night driving  
forbids driving between the hours of 1830 to 0600  
hours without senior management approval  
except vehicle attached to the airport when flights 

are delayed) 
 

 Failure to adhere to ETA/ETD 
 

 Deviating from an approved route to a  
destination 
 
 Non-reporting or concealment of an accident or  
incident 



 Failure to use Seatbelt by the Driver and 
Passenger(s) 
 

 Tampering with the In-vehicle Monitoring 
System (IVMS) in order to render it 
ineffective. 
 

 Any false entry in the Journey 
Management Form 
 

 Driving and or travelling as a passenger in 
company vehicle without an IVMS installed 
 

 Failure to inspect vehicle before use e.g. to 
ensure vehicle roadworthy. 





 Defensive  
Driving 

 
 

 Defensive Driving is driving to prevent 
accidents (collisions) in spite of the 

incorrect actions of others (other road 
users) and the adverse conditions around 
you the driver and thus save lives, time, 

money and property. 
 
 This is a skill a driver can master 
through study, training and practice. 

 
 



These conditions can be favourable or 

adverse.  
Adverse Conditions 
There are six conditions present in every 

driving situation. They are: 
 Light 
 Weather 
 Road 
 Traffic 
 Vehicle 
 Driver 



Driver: 
Driver error accounts for more than 70% of all collisions.  
  
 
 
A driver’s fitness to drive is affected by the following 

factors: 
 

 Age: Young drivers though react very fast, are 
inexperienced and often react incorrectly.  

They should drive shorter distances, stay out of heavy, 
fast traffic and drive on familiar road and streets. 
 

 Attitude: Aggressive or “me-first” personalities 
frequently lead to collisions. 
 

 Alcohol: Do not mix driving with drinking. 





 Drugs: affect driver as alcohol 
 
 

 Drowsiness and fatigue: do not drive if you are tired. 
Always “take ten from two”.  
 

 Physical impairments: vision and hearing problems, 
muscle weakness, epilepsy, heart disease, diabetes 
etc, increases driving risk. Consult your doctor 
whether you should drive. 
 

 Emotions: anger, worry, frustration, joy and 
excitement reduce concentration. Control your 
emotions before driving. 
 
 



PERFECT TRIP 
 A perfect trip is one completed 

without any of the five driving errors: 

 

 Collisions 

 Traffic violations 

 Vehicle abuse 

 Scheduled delays 

 Discourtesy to other road users 



 ELEMENTS OF DEFENSIVE DRIVING 
 
Knowledge: 
 A driver must know the traffic regulations of the country and 

any edits, by-laws and other requirements of various Local 
Government Areas. He must know the correct procedures while 
behind the wheel, hazards and how to avoid them. 

 
Alertness: 
 A driver must be attentive, awake and aware of what is 

happening around him. He should not be distracted. Driving 
requires 100% concentration. He is a lone operator.  

 
Foresight: 
 This is the ability to anticipate immediately and long-term 

eventualities and plan for them. The driver predicts the likely 
actions of other roads users and prepares to avoid a collision. 

 
Good Judgment: 
 Means using our common sense, experience and intuition to 

chose wisely from a number of choices in any traffic situation, 
and acting correctly in time. 

 
Skill 
 Is needed to handle the vehicle effectively in basis and 

emergency conditions either braking, riding off the road, 
passing, changing lanes or horning. 
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